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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
January  20,  2004 

4:30  p.m. 


PLACE: 


City  County  Building  - Room  730 


CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


Mr.  McElhoe  called  the  meeting  to  order  at  4:37  p.m. 

Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 
Reverend  Jack  Scott 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 


COUNSEL  PRESENT:  John  Wernet,  Miller  Carson  Boxberger  & Murphy 

OTHERS  PRESENT:  Elissa  McGauley,  Department  of  Economic  Development 

Paul  Niccum,  Peg  Perego 
Scott  Shipman,  Peg  Perego 
Bart  Burchef,  Crowe  Chizek 

Rob  Young,  Fort  Wayne  Allen  County  Economic  Development 
Alliance 

Pete  Wyall,  SIRVA 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  15  November  2003  meeting  by  Mr. 

Guerin;  seconded  by  Reverend  Scott.  Minutes  approved. 

APPROVAL  OF  CLAIMS  Motion  to  approve  October  2003  claims  by  Mr.  Sullivan;  seconded 

by  Reverend  Scott.  Claims  approved. 


NEW  BUSINESS 


Resolution  2004-01 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for  Peg-Perego 
USA,  Inc.  in  the  Centennial  Industrial  Park  Urban  Renewal  Area 

Ms.  McGauley  explained  that  Peg  Perego  is  located  in  Centennial  Industrial  Park.  Peg-Perego  USA, 
Inc.  is  planning  an  expansion  that  includes  a 29,600  square  foot  building  that  will  consolidate 
warehousing.  Mr.  Niccum  explained  that  2003  was  a very  good  year  for  their  juvenile  product  lines. 
The  land  that  has  been  purchased  across  the  street  from  their  existing  buildings  will  be  utilized  for 
the  expansion;  additionally  the  company  has  purchased  4.72  acres  to  facilitate  future  expansions. 
There  will  be  a conveyor  line  from  the  assembly  plant  to  the  new  warehouse.  Later  in  2004,  the 
office  areas  will  be  expanded  to  facilitate  the  expected  increase  in  business.  Ms.  McGauley  noted  that 
Peg  Perego  will  create  51  new  jobs  and  retain  101  current  jobs.  There  will  be  20  off-street  loading 
docks  in  the  new  building.  Mr.  Niccum  noted  that  the  Fort  Wayne  operation  is  approximately  17%  of 
the  company's  business  and  distributes  throughout  the  United  States  and  Mexico.  A discussion  of 
the  expansion  area  parameters  ensued.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin. 
Motion  approved  unanimously  without  further  discussion. 

Resolution  2004-02 

Declaratory  Resolution  for  West  Highway  30  Economic  Development  Area 

Mr.  Lindsay  explained  the  area  consists  176  acres  that  was  annexed  into  the  City  on  1 January  2004 
and  includes  the  campus  on  which  SIRVA  (North  American  Van  Lines)  sits.  Rob  Young  noted  that  in 
early  2003,  Fort  Wayne  was  in  jeopardy  of  loosing  800  of  the  1,127  jobs  employed  by  SIRVA  . There 
has  been  a Local  Economic  Development  for  a Growing  Economy  (LEDGE)  Agreement  for  $1.5  million 
initiated  from  the  framework  of  the  State's  EDGE  (Economic  Development  for  a Growing  Economy) 
program.  Allen  County  has  agreed  to  incent  260  jobs  with  a LEDGE  agreement.  The  first  LEDGE 
agreement  was  put  together  by  the  County  for  the  B.F.  Goodrich  plant  in  Woodburn.  The  SIRVA 
project  was  publicly  announced  on  September  30,  2003.  $3,000,000  of  the  incentives  will  be 
provided  through  the  LEDGE  program  at  the  State  level.  Another  $2,000,000  is  for  the  attraction  of 
additional  260  jobs  at  SIRVA.  The  current  payroll  is  approximately  $50,000,000.  EDGE  takes  an 
effective  rate  of  3.09%  of  the  payroll  for  up  to  10  years  that  can  be  credited  back  to  the  company 
against  their  state  tax  obligation.  EDGE  also  applies  to  job  retention.  The  EDGE  retention  amount  is 
approximately  $1  million.  The  State  has  committed  $425,000  for  job  training  and  retraining  for  the 
existing  1,387  jobs.  There  is  an  additional  $50,000  for  certifiable  skills  funding.  The  County  has 
committed  $234,000  (for  job  attraction)  and  City  (through  the  Redevelopment  Commission)  has 
committed  $1.5  million  for  a period  of  6 years  (for  job  retention)  through  the  LEDGE  agreements. 
Additionally,  JobWorks  is  trying  to  maximize  the  labor  pool  to  take  advantage  of  the  job  opportunities 
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at  SIRVA.  Mr.  Lindsay  reviewed  the  regulatory  process  needed  to  establish  the  Economic 
Development  Area  and  the  Declaratory  Resolution.  It  is  contemplated  that  CEDU  dollars  will  be  used 
to  make  the  lease  payments  established  by  this  plan.  The  LEDGE  Agreement  is  between  the  City,  the 
Redevelopment  Commission  and  SIRVA.  The  Agreement  makes  reference  to  the  Lease  and  Sublease 
Agreement,  which  is  still  under  review.  It  is  anticipated  that  the  agreement  will  be  in  place  by  June 
2004.  There  will  be  an  annual  CEDIT  appropriation  that  must  be  confirmed  by  Common  Council. 

The  incentive  package  is  performance  based  and  will  be  reviewed  annually.  If  the  company  fails  to 
meet  the  criteria  set  forth  in  the  agreements,  the  incentives  will  end.  Mr.  Lindsay  reviewed  the 
findings  that  are  included  in  the  Economic  Development  Area  plan.  Mr.  Young  noted  that  the 
property  is  not  abatable,  meaning  that  true  tax  level  will  be  used  in  all  computations.  Mr.  Wyall 
stated  that  SIRVA  has  gone  through  many  critical  changes  recently  which  will  make  it  stronger 
company  and  Fort  Wayne  an  important  part  of  the  relocation  business.  Mr.  Wernet  stated  that 
Resolution  and  the  Economic  Development  Plan  are  appropriate  within  the  guidelines  of  the  Statute. 
Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Guerin.  Motion  approved  unanimously 
without  further  discussion. 

Resolution  2004-03 

Approving  a contract  for  professional  legal  services  with  Miller  Carson  Boxberger  & 
Murphy 

Mr.  Fletcher  stated  that  Miller  Carson  Boxberger  & Murphy  has  served  as  Counsel  for  the 
Redevelopment  Commission  since  1983  and  recommended  that  John  Wernet  be  retained  as  basic 
legal  counsel  for  the  Redevelopment  Commission.  Fees  for  2004  will  be  $145.00  per  hour.  Because 
of  a conflict  within  Miller  Carson  Boxberger  & Murphy,  it  is  necessary  to  retain  Baker  & Daniels  in 
matters  relating  to  Southtown  Mall  developer. 

Resolution  2004-04 

Approving  the  continuance  of  a contract  for  professional  legal  services  with  Barrett  & 
McNagny 

Barrett  & McNagny  has  been  retained  to  do  the  condemnation  at  Southtown  Mall.  Fees  for  2004  will 
be  $145.00  per  hour.  The  first  phase  of  the  process  is  complete.  Barrett  & McNagny's  billings  should 
slow  soon.  The  Court  has  appointed  three  appraisers;  they  are  Dan  Kruse,  Lowell  Griffin  and  Verne 
Mitchell.  As  a point  of  timing,  Mr.  Wernet  noted  the  Arby's  trial  has  been  set  for  June  2005;  the 
Southtown  trial  might  not  be  scheduled  until  2006.  It  is  anticipated  that  the  City  will  take  possession 
of  Southtown  Mall  by  March  1. 

Resolution  2004-05 

Approving  the  continuance  of  legal  services  with  Baker  & Daniels  regarding  Southtown 
Mall  the  Tillman  Anthony  Redevelopment  Area 

Mr.  McElhoe  voiced  his  concern  regarding  the  total  of  the  fees  that  are  being  charged  by  Baker  & 
Daniels.  There  are  a variety  of  fees  charged  by  Baker  & Daniels  ranging  to  $430.00  per  hour.  Mr. 
Fletcher  noted  the  reason  for  using  Baker  & Daniels  for  this  is  that  they  are  Counsel  to  the  Mayor  and 
might  have  some  information  from  other  sources.  A discussion  of  fee  schedules  ensued.  The 
decision  was  made  to  continue  with  representation  by  Baker  & Daniels  but,  in  the  future,  consider 
using  a firm  whose  fees  are  more  in  line  with  other  legal  counsel  used  by  the  Redevelopment 
Commission. 

Motion  to  approve  Resolutions  2004-03,  2004-04  and  2004-05  by  Mr.  Sullivan;  seconded  by  Mr. 
Guerin.  Motion  approved  unanimously  without  further  discussion. 

Resolution  2004-06 

Approving  a contract  amendment  with  Hofer  & Davis  for  professional  surveying  services. 

Mr.  Fletcher  explained  that  $7,500.00  was  previously  approved  for  surveys  at  Southtown  Mall;  Barrett 
& McNangy  suggested  that  an  additional  survey  for  the  infrastructure  was  needed.  The  cost  is 
$750.00.  The  areas  surveyed  were  the  parcels  that  were  previously  eliminated  from  the  urban 
renewal  plan.  Mr.  Fletcher  stated  that  those  easements  might  be  reinstated  into  the  plan  so  they  can 
be  acquired.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Reverend  Scott.  Motion  approved 
unanimously  without  further  discussion. 

Resolution  2004-07 

Approving  an  amendment  to  a contract  with  HNTB  for  the  Grand  Wayne  Center 
Streetscape  project. 

Mr.  Fletcher  explained  the  HNTB  thought  the  City's  urban  planner  was  able  to  make  changes  to  their 
drawings.  He  does  not  have  that  capability.  Mr.  Fletcher  reviewed  HNTB's  proposal  and  thinks  HNTB 
has  a basis  for  the  additional  billing.  Another  cost  increase  occurred  when  HNTB  designed  a very 
small  (2.5  ft)  water  feature  that  was  not  an  adequate  design  feature  for  the  expanded  Grand  Wayne 
Center.  The  design  changes  for  the  additional  work  add  $15,000  to  the  contract.  These  changes 
would  allow  for  a more  dramatic  landscape  near  the  north  side  of  the  building.  The  Commissioners 
agreed  that  the  building  and  surrounding  landscape  should  be  a centerpiece  for  downtown  and  funds 
should  be  spent  to  have  it  completed  to  an  appropriate  design  and  scale.  Mr.  Fletcher  will  present 
drawings  at  the  next  meeting  that  show  the  design  of  these  features.  Motion  to  approve  by  Mr. 
Guerin;  seconded  by  Mr.  Sullivan.  Motion  approved  unanimously  without  further  discussion. 
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OTHER  BUSINESS 


Mr.  Fletcher  noted  that  the  Maysville  Road/1469  corridor  development  has  traffic  problems.  The  City 
and  the  County  have  been  working  together  to  try  to  address  those  problems.  The  County 
Redevelopment  Commission  will  cede  jurisdiction  in  the  area  and  the  Redevelopment  Commission  will 
create  an  allocation  area  there  to  fund  the  needed  infrastructure  improvements.  The  County  will  put 
$600,000  into  traffic  improvements  around  and  near  the  triangle  area  on  Stellhorn  Road.  The  City 
will  contribute  approximately  $4.5  million  in  TIF  funds.  All  procedures  need  to  be  completed  before 
March  1. 

Resolution  2004-08 

Rejecting  a bid  pursuant  to  the  public  offering  of  real  estate  contained  within  the  Tillman 
Anthony  Redevelopment  Area 

Mr.  Fletcher  stated  that  this  resolution  would  reject  Southtown  Centre  LLC's  bid  for  Southtown  Mall 
stating  that  the  bid  was  non-responsive  because  it  could  be  construed  to  be  an  option  to  purchase. 
Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  approved  unanimously  without 
further  discussion. 

OTHER  BUSINESS 

Adjournment 

Motion  to  adjourn  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Meeting  adjourned 


Fort  Wayne  Redevelopment  Commission 

✓-\  t 


Adopted  26  February  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
January  22,  2004 

TIME:  4:30  p.m. 

PLACE:  City  County  Building  - Room  730 


CALL  TO  ORDER:  Mr.  McElhoe  called  the  meeting  to  order  at  4:35  p.m. 

ROLL  CALL:  Steve  McElhoe 

John  Sullivan 
Christopher  Guerin 
Reverend  Jack  Scott 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Miller  Carson  Boxberger  & Murphy 

Dave  Ross,  City  Engineer 


NEW  BUSINESS 
Election  of  Officers 

Mr.  McElhoe  asked  for  nominations  for  the  office  of  President  from  the  floor.  Mr.  Sullivan  nominated 
Mr.  McElhoe.  Seconded  by  Reverend  Scott.  Motion  carried  unanimously  without  further  discussion. 

Mr.  Guerin  nominated  Mr.  Sullivan  for  the  office  of  Vice  President;  seconded  by  Reverend  Scott. 
Motion  carried  unanimously  without  further  discussion. 

Mr.  Sullivan  nominated  Mr.  Guerin  for  the  office  of  Secretary;  seconded  by  Reverend  Scott.  Motion 
carried  unanimously  without  further  discussion. 

Mr.  Fletcher  noted  that  he  received  a call  from  Ms.  Frazier  who  will  formally  submit  her  resignation 
with  a letter  to  the  Mayor  and  the  Redevelopment  Commissioners.  She  has  taken  a job  in  Atlanta, 
GA. 

Resolution  2004-09 

Declaratory  Resolution  for  the  Maysville  Economic  Development  Area 

Mr.  Fletcher  noted  that  Redevelopment  Commission  staff  and  Dave  Ross,  City  Engineer,  have  been 
working  with  Allen  County  for  about  12  months  concerning  an  area  that  will  be  annexed  into  the  City 
on  January  1,  2005.  There  are  issues  with  the  transportation  infrastructure.  To  get  monies  in  place 
so  that  the  City  can  make  the  necessary  infrastructure  improvements,  the  Redevelopment 
Commission  needs  to  create  the  Maysville  Economic  Development  Area. 

Ms.  Sanchez  explained  that  the  Economic  Development  Area  plan  represents  a comprehensive 
approach  by  the  City  and  County  to  address  the  transportation  issues  in  the  area  of  Stellhorn  and 
Maysville  Roads.  The  boundaries  of  the  Economic  Development  Area  are  1469  and  the  intersection 
of  Maysville  and  Stellhorn  Road  continuing  2,500  feet  west  of  the  corporate  limit  at  Wheelock  Road. 
The  County  will  do  the  first  phase  of  the  infrastructure  upgrades.  There  are  definite  safety  issues 
particularly  at  the  triangle  intersection  of  Maysville  and  Stellhorn.  The  County  initiated  a preliminary 
engineering  report  that  suggested  three  alternatives  to  address  the  issue.  Because  of  the  dollars 
involved  and  the  fact  that  the  area  would  soon  be  annexed,  the  County  brought  in  the  City 
Engineering  staff.  The  County  entered  into  discussions  with  the  developer  of  Chapel  Ridge  (Don 
Steininger)  and  he  agreed  to  put  in  a 5-lane  roadway  at  the  ingress  of  Chapel  Ridge  and  going  north 
to  Koester's  Ditch.  The  County  will  complete  the  first  phase  of  the  public  improvements.  These 
short-term  improvements  will  address  the  triangle  area  by  widening  the  bridge  to  three  lanes  and 
then  putting  in  a cul  de  sac  on  Old  US  37  to  drive  traffic  going  southwesterly  onto  the  intersection  of 
Maysville  and  Stellhorn.  At  that  intersection  there  will  be  new  signalization.  Mr.  Sullivan  expressed 
his  concern  regarding  the  traffic  backup  that  might  occur  at  the  signalized  intersection.  Mr.  Ross 
stated  that  the  County  is  fulfilling  their  commitment  by  making  the  intersection  safe.  The  control  of 
the  traffic  volume  on  the  corridor  is  what  is  being  turned  over  to  the  City  at  a cost  of  approximately 
$5  million.  Mr.  Ross  stated  that  the  County  has  completed  two  plans,  had  public  hearings  and  looked 
at  three  alternatives.  The  alternative  that  the  City  is  looking  at  is  multiple  turning  lanes  with 
standard  signalization  and  counters.  The  County  has  developed  a preliminary  plan  on  what  that  new 
configuration  would  look  like.  Northwestern  Development  is  putting  in  a regional  shopping  center 
near  the  Maysville-Stellhorn  intersection  and  Joe  Zehr,  the  principle,  is  donating  90  foot  of  right-of- 
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way  to  accommodate  all  the  necessary  widening.  There  will  have  to  be  a realignment  to 
accommodate  the  multiple  turn  lanes.  The  County  is  supporting  the  City's  efforts  to  get  Federal 
funding  for  part  of  the  project.  At  the  $5  million  level,  the  Federal  Government  would  fund  80%  of 
the  project  costs.  Mr.  Ross  contemplates  that  the  project  will  be  completed  in  2007  or  2008.  Ms. 
Sanchez  delineated  the  findings.  She  noted  that  Chapel  Ridge  is  a 500,000  square  foot  shopping 
complex  that  is  scheduled  for  completion  by  2007.  The  center  includes  Kohl's  and  WalMart;  the 
annual  payroll  of  Kohl's  and  WalMart  is  projected  to  be  approximately  $10  million.  It  is  also 
estimated  that  WalMart  alone  will  generate  $3  million  in  annual  sales  tax.  There  are  eight  outlots, 
seven  of  which  are  already  sold.  A commercial  retail  development,  Stellhorn  Crossing,  is  being 
constructed.  A discussion  of  the  County's  position  in  this  resolution  ensued  and  the  process  that  the 
City  followed  to  negate  some  of  the  liability  that  the  County  wanted  to  pass  on  to  the  City.  Mr. 
Fletcher  noted  that  the  area  needs  to  be  included  in  a tax  allocation  area  so  that  improvements  can 
be  made  and  paid  for.  Mr.  Fletcher  estimates  that  approximately  $400,000  to  $500,000  will  be 
generated  each  year  from  TIF  revenues.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Reverend 
Scott.  Motion  carried  without  further  discussion. 

OTHER  BUSINESS 

Mr.  Wernet  will  contact  Mr.  Fishering,  the  County  Redevelopment  Counsel,  to  make  sure  that  this 
Economic  Development  Area  plan  does  not  need  the  approval  of  the  County  Commissioners. 

Adjournment 

Motion  to  adjourn  by  Reverend  Scott;  seconded  by  Mr.  Guerin.  Meeting  adjourned 


Fort  Wayne  Redevelopment  Commission 


Adopted  26  February  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
PUBLIC  HEARING  MEETING  MINUTES 
February  24,  2004 

TIME: 

4:45  p.m. 

PLACE: 

City  County  Building  - Room  730 

CALL  TO  ORDER: 

Mr.  McElhoe  called  meeting  to  order  at  4:30  p.m. 

ROLL  CALL: 

Steve  McElhoe 
Christopher  Guerin 

STAFF  PRESENT: 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 
Craig  Berndt,  Brownfield  Manager 

COUNSEL  PRESENT: 

None 

OTHERS  PRESENT: 

None 

There  was  no  quorum.  Meeting  recessed  until  February  26  at  2:30  p.m. 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
PUBLIC  HEARING  MEETING  MINUTES 
February  26,  2004 


TIME: 


2:30  p.m. 


PLACE: 


City  County  Building  - Room  730 


CALL  TO  ORDER: 


Mr.  McElhoe  continued  recessed  meeting  at  2:30  p.m. 


ROLL  CALL: 


Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 


STAFF  PRESENT: 


James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 
Craig  Berndt,  Brownfield  Manager 


COUNSEL  PRESENT: 


John  Wernet 


OTHERS  PRESENT: 


None 


NEW  BUSINESS 

Those  speaking  for  the  passage  of  West  Highway  30  Economic  Development  Area. 

Mr.  McElhoe  asked  if  there  was  anyone  present  to  speak  for  the  passage  of  the  West  Highway  30 
Economic  Development  Area.  Mr.  Lindsay  of  the  Redevelopment  Commission  staff  summarized  the 
process  that  created  the  Economic  Development  Area  and  the  Plan.  He  noted  that  the  plan  was 
approved  by  the  City  Plan  Commission  on  20  January  2004  and  was  subsequently  approved  by 
Common  Council  10  February  2004.  Taxing  units  were  notified  and  staff  received  no  objections.  He 
noted  the  essence  of  the  plan  is  to  facilitate  the  lease  and  leaseback  of  equipment  as  an  economic 
development  incentive  to  retain  SIRVA's  presence  in  Fort  Wayne.  The  approval  of  this  plan  will 
facilitate  job  retention  (1,127  persons  with  a $50  million  annual  payroll)  and  job  creation  of  250 
employees  over  a five-year  period.  Mr.  Lindsay  restated  the  Findings  for  the  record  and  referenced  a 
letter  submitted  by  Rob  Young  of  the  Fort  Wayne  Allen  County  Economic  Development  Alliance 
reiterating  the  Alliance's  support  of  this  action.  There  will  be  a $29  million  investment  in  new 
equipment.  These  factors  will  increase  the  property  tax  base. 

Mr.  McElhoe  asked  two  more  times  if  anyone  else  was  present  to  speak  for  the  passage  of  the  West 
Highway  30  Economic  Development  Area.  Mr.  Wernet  stated  that  the  presentation  and  testimony  of 
the  20  January  2004  Declaratory  Resolution  meeting  should  be  incorporated  into  the  testimony  of 
this  meeting.  No  one  else  came  forward  to  speak. 

Those  speaking  against  the  passage  of  the  West  Highway  30  Economic  Development 
Area. 

Mr.  McElhoe  asked  three  times  if  anyone  was  present  to  speak  against  the  passage  of  the  West 
Highway  30  Economic  Development  Area.  No  one  came  forward  to  speak. 

Those  speaking  for  the  passage  of  the  Maysville/Stellhorn  Economic  Development  Area 

Mr.  McElhoe  asked  if  anyone  was  present  to  speak  for  the  passage  of  the  Maysville/Stellhorn 
Economic  Development  Area.  Julie  Sanchez  of  the  Redevelopment  Commission  staff  stated  that  the 
need  for  transportation  infrastructure  and  safety  improvements  along  Maysville  and  Stellhorn  Road 
prompted  the  necessity  for  the  Economic  Development  Area  designation.  She  referenced  the 
boundaries  of  the  Economic  Development  Area  and  presented  a history  of  the  traffic  issues.  The 
County  will  complete  Phase  I of  the  project,  which  will  address  the  short-term  transportation  issues, 
and  the  City  will  address  the  long-term  transportation  issues  in  Phase  II.  She  further  delineated  the 
improvements  in  detail,  noting  that  on  21  January  2004  the  Allen  County  Redevelopment  Commission 
ceded  their  jurisdiction  so  that  the  City  could  proceed  with  planning.  She  referenced  Mr.  Lindsay's 
statements  concerning  the  process  and  noted  that  the  Plan  Commission  approved  the  conformity  to 
the  Comprehensive  Plan  on  4 February  2004  and  Common  Council  approved  it  on  10  February  2004. 
Taxing  units  were  notified  and  staff  received  no  objections.  Ms.  Sanchez  stated  the  approval  of  the 
plan  would  promote  the  estimated  employment  of  370  full-time  and  275  part-time  positions. 

Mr.  McElhoe  asked  two  more  times  if  anyone  was  present  to  speak  for  the  passage  of  the 
Maysville/Stellhorn  Economic  Development  Area.  Mr.  Wernet  stated  that  the  presentation  and 
testimony  of  the  22  January  2004  Declaratory  Resolution  meeting  should  be  incorporated  into  the 
testimony  of  this  meeting.  No  one  else  came  forward  to  speak. 

Those  speaking  against  the  passage  of  the  West  Highway  30  Economic  Development 
Area. 

Mr.  McElhoe  asked  three  times  if  anyone  was  present  to  speak  against  the  passage  of  the 
Maysville/Stellhorn  Economic  Development  Area.  No  one  came  forward  to  speak. 
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ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Meeting  adjourned 


Fort  Wayne  Redevelopment  Commission 


Adopted  15  March  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
February  26,  2004 

TIME:  Immediately  following  Public  Hearing 

PLACE:  City  County  Building  - Room  730 

CALL  TO  ORDER:  Mr.  McElhoe  called  the  meeting  to  order  at  2:50  p.m. 


ROLL  CALL: 


Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 
Reverend  Jack  Scott 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Miller  Carson  Boxberger  & Murphy 

None 


APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  20  January  2004  and  22  January 

2004  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Minutes  approved. 


APPROVAL  OF  CLAIMS 
NEW  BUSINESS 


Motion  to  approve  claims  of  December  2003  by  Mr.  Sullivan; 
seconded  by  Mr.  Guerin.  Claims  approved. 


Resolution  2004-10 

Confirmatory  Resolution  for  the  West  Highway  30  Economic  Development  Area 

Mr.  Wernet  stated  that  the  Findings  of  Fact  as  presented  at  the  Public  Hearing  should  be  approved. 
Motion  to  approve  the  Findings  of  Fact  by  Mr.  Guerin,  seconded  by  Mr.  Sullivan.  Motion  carried.  Mr. 
Lindsay  stated  that  if  the  Resolution  is  passed,  it  will  be  recorded  no  later  than  tomorrow.  Once 
recorded,  it  legally  sets  the  plan  into  place.  Legal  Counsel,  the  Executive  Director  and  SIRVA 
representatives  are  reviewing  the  draft  agreement  distributed  at  the  20  January  meeting.  The  goal  is 
to  have  all  agreements  in  place  by  30  June  2004.  Motion  to  approve  by  Reverend  Scott;  seconded  by 
Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 


Resolution  2004-11 

Confirmatory  Resolution  for  the  Maysville/Stellhorn  Economic  Development  Area 

Mr.  Lindsay  stated  that  the  remarks  made  relative  to  West  Highway  30  equally  apply  to  this 
resolution.  Once  approved  and  recorded,  and  put  in  place  before  March  1,  it  will  allow  the 
Redevelopment  Commission  to  capture  the  tax  increment.  Mr.  Wernet  stated  the  Findings  of  Fact  as 
presented  at  the  Public  Hearing  should  be  adopted  separately.  Mr.  Guerin  made  a motion  to  approve 
the  Findings  of  Fact;  seconded  by  Reverend  Scott.  Motion  to  approve  Resolution  2004-11  by 
Reverned  Scott;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-12 

Approving  an  expenditure  to  the  AVANT  Group 

Mr.  Lindsay  stated  that  this  relates  to  special  environmental  services  in  the  amount  of  $311.12  for 
review  of  the  environmental  reports  received  from  Sears  regarding  their  former  store  at  Southtown 
Mall.  Staff  reviewed  the  reports  and  asked  for  additional  review  from  an  outside  consultant  to  insure 
that  staff  understood  the  report  and  did  not  overlook  anything  prior  to  acquiring  the  property. 

Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Reverend  Scott.  Motion  carried  unanimously 
without  further  discussion. 


Resolution  2004-13 

Approving  the  payment  of  assessments  to  the  Midtowne  Crossing  Owners  Association  for 
2004 

Mr.  Lindsay  noted  that  Midtowne  Crossing's  Board  submitted  their  2004  budget  that  included  an 
increase  in  assessments  of  3.59%  or  approximately  $1.89  per  square  foot.  That  increased  the 
assessments  on  property  owned  by  the  Redevelopment  Commission.  The  revenue  used  to  pay  these 
assessments  comes  from  the  proceeds  of  the  parking  fees.  The  parking  fees  were  increased  last 
year  to  $73.00  per  space  per  month.  Because  of  the  agreement  with  the  Parking  Management  firm, 
in  which  their  fee  was  reduced  from  10%  to  5%,  staff  is  recommending  that  the  Commission  not 
increase  parking  fees  at  this  time  so  that  it  can  be  reviewed  in  July.  There  are  104  residential  units 
and  six  commercial  units.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Guerin.  Motion 
unanimously  carried  without  further  discussion. 
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Resolution  2004-14 

Approving  Change  Order  #4  to  a contract  with  Hagerman  Construction  for  the  Grand 
Wayne  Center  expansion  and  renovation  project 

Mr.  Lindsay  explained  that  this  $75,452.00  change  order  refers  to  a change  on  the  building  that 
would  include  a limestone  band  to  complement  and  tie  together  the  two  buildings  on  Jefferson  Blvd. 
$55,000  of  the  cost  is  the  cost  of  the  limestone  and  the  other  $10,000  represents  storm  sewer  work 
that  has  been  dictated  by  the  City  and  the  balance  of  the  change  order  is  miscellaneous  building 
items.  There  is  a deduction  related  to  the  work  of  building  the  caissons.  The  Grand  Wayne  Center 
Board  has  approved  this  change  order  included  in  the  net  total  amount.  Mr.  McElhoe  asked  about 
the  height  of  the  limestone  band  and  Mr.  Lindsay  replied  that  the  band  will  be  between  four  and  five 
feet  high  from  the  base  of  the  building.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Reverend 
Scott.  Motion  carried  without  further  discussion. 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Meeting  adjourned  at  3:15  p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  15  March  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
March  4,  2004 


TIME: 


4:30  p.m. 


PLACE: 


City  County  Building  - Room  810 


CALL  TO  ORDER: 


Mr.  McElhoe  called  the  meeting  to  order  at  4:30  p.m. 


ROLL  CALL: 


Steve  McElhoe 
John  Sullivan 
Quinton  Dixie 


STAFF  PRESENT: 


Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 


COUNSEL  PRESENT: 


John  Wernet,  Miller  Carson  Boxberger  & Murphy 
Tom  Niezer,  Barrett  & McNagny 


OTHERS  PRESENT: 


Chet  Kitch,  National  City  Bank 
Elissa  McGauley 


NEW  BUSINESS 

Mr.  Fletcher  introduced  Quinton  Dixie,  the  new  Redevelopment  Commissioner  appointed  by  the 
Mayor  and  welcomed  him.  Mr.  Dixie  is  a professor  in  the  Philosophy  Department  at  IPFW. 

Resolution  2004-15 

Approving  interim  financing  for  the  acquisition  of  real  estate  contained  within  the 
Tillman  Anthony  Redevelopment  Area 

Mr.  Fletcher  informed  the  Commissioners  that  the  court-ordered  appraisals  for  Southtown  Mall  have 
been  submitted.  The  acquisition  value  is  $3,440,001.00.  Fie  noted  that  a gap  loan  was  always 
anticipated  as  part  of  the  financing  and  would  allow  the  Commission  to  pay  the  appraised  amount 
into  the  Court  before  the  Bond  funds  are  received.  Fie  distributed  an  estimated  breakdown  of  the 
costs  indicating  that  in  addition  to  the  purchase  cost  of  approximately  $3.4  million;  renovation  will 
cost  approximately  $.2  million  for  the  Sears  building  and  corridor  leading  to  it;  environmental  and 
demolition  - $2.5  million;  infrastructure  improvements  - $1.2  million;  soft  costs  (engineering,  legal 
fees,  etc)  - $.3  million,  debt  service  interest  - $.6  million;  for  a total  of  $8.6  million  (including  the  $.4 
million  cost  of  the  Sears  acquisition).  The  loan  will  be  obtained  from  National  City  Bank,  backed  by 
Light  Lease  pledges  and  the  real  estate.  Brownfield  funds  have  approximately  $700,000  available 
and  CEDIT  has  $300,000  set  aside.  Redevelopment  Commission's  share  of  the  Mendards  land  sale 
will  be  approximately  $500,000.  The  Board  of  Public  Works  has  committed  $500,000  to  the  project. 
The  BAN  will  be  $6.6  million,  $3  million  of  which  will  pay  back  the  gap  loan.  The  total  committed  to 
this  project  is  $8.6  million.  An  RFP  for  an  environmental  consultant  has  been  sent.  Staff  has  been 
working  on  demolition  specifications  and  bidding  for  the  demolition  should  be  ready  within  45  days. 
Rocke  & Associates  will  be  doing  the  preliminary  engineering.  Chet  Kitch  of  National  City  Bank 
outlined  the  gap  financing  and  indicated  that  the  Commission  will  receive  a 6-month  time  note  loan. 
The  rate  will  be  floating  at  approximately  2.7%.  There  will  be  a $5,000.00  documentation  fee  for 
outside  legal  counsel.  Mr.  Fletcher  indicated  that  he  does  not  anticipate  the  need  for  appraisal  or 
survey  fees  and  Mr.  Kitch  agreed.  The  loan  amount  will  be  $2,999  million.  Motion  to  approve  by  Mr. 
Sullivan;  seconded  by  Mr.  Dixie.  Motion  carried  without  further  discussion. 

OTHER  BUSINESS 

Resolution  2004-16 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for  L&L  Fittings 
in  the  Baer  Field  Economic  Revitalization  Area 

Elissa  McGauley  explained  that  L&L  Fittings  manufactures  high-pressure  hydraulic  fittings  for  the 
automotive  industry.  They  will  purchase  approximately  $468,000  in  new  manufacturing  equipment 
and  hire  an  additional  five  (5)  people  at  a wage  of  $40,000  per  person.  The  Redevelopment 
Commission  must  approve  a project  in  the  Baer  Field  Economic  Development  Area  before  it  can  be 
presented  to  Common  Council.  Mr.  Fletcher  noted  that  the  Redevelopment  Commission  has  not 
collected  any  tax  increment  related  to  equipment,  so  this  petition  would  have  no  effect  on  the 
Economic  Development  Area.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Dixie.  Motion 
carried  without  further  discussion. 


Adjournment 

Motion  to  adjourn  by  Mr.  Sullivan;  seconded  by  Mr.  Dixie.  Meeting  adjourned  at  4:45  p.m. 
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Fort  Wayne  Redevelopment  Commission 


Adopted  15  March  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
March  15,  2004 

4:30  p.m. 

City  County  Building  - Room  128 

Mr.  McElhoe  called  the  meeting  to  order  at  4:30  p.m. 

Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 
Jack  Scott 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Miller  Carson  Boxberger  & Murphy 
David  Scott,  Baker  & Daniels 

Elissa  McGauley,  Department  of  Economic  Development 
Sam  Schenkel,  SGT  Development 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  26  February  2004  Public  Hearing,  26 

February  Special  Meeting  and  4 March  2004  Special  Meeting  by  Mr. 
Sullivan;  seconded  by  Mr.  Guerin.  Minutes  approved. 

APPROVAL  OF  CLAIMS  Motion  to  approve  claims  of  January  2004  by  Mr.  Guerin;  seconded 

by  Mr.  Sullivan.  Claims  approved. 

NEW  BUSINESS 
Resolution  2004-17 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for  Fort  Wayne 
Foundry  in  the  Centennial  Industrial  Park  Economic  Development  Area 

Ms.  McGauley  was  present  to  represent  the  company.  She  noted  that  the  application  was  in 
response  to  a new  machine  line  to  be  located  at  their  present  facility  on  Conestoga  Drive.  Fort 
Wayne  Foundry  is  proposing  an  amendment  to  their  current  designation,  granted  in  2002,  that  would 
allow  them  to  purchase  approximately  $24  million  in  new  equipment  and  add  24,000  square  feet  to 
their  current  location.  The  new  line  will  machine  manifolds  for  midsize  vehicles  for  General  Motors. 
They  anticipate  creating  10  new  jobs  as  a result  of  this  expansion.  The  average  yearly  salary  would 
be  $36,582  for  new  employees.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Reverend  Scott. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-18 

Approving  contracts  with  Misner  & Associates  and  Ronald  E.  Gettel  for  professional 
appraisal  services  in  the  Civic  Center  Urban  Renewal  Area,  Amendment  X 

Mr.  Fletcher  stated  that  these  appraisals  were  done  for  Belmont  Beverages  near  the  Grand  Wayne 
Center.  The  appraisals  needed  to  be  updated  so  an  offering  value  could  be  calculated.  The  cost  of 
the  appraisals  is  $3,750.00  each.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Reverend  Scott. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-19 

Approving  an  offering  value  for  real  estate  contained  within  Amendment  X,  Civic  Center 
Urban  Renewal  Area  and  authorizing  the  initiation  of  condemnation  proceedings,  if 
required 

Mr.  Fletcher  noted  that  the  offering  value  is  the  average  of  the  two  reappraisals  done  by  Ronald  E. 
Gettel  and  Larry  Misner  & Associates  for  the  Belmont  Beverage  property.  The  Commission  has  set 
aside  approximately  $1.4  million  for  the  acquisition  and  relocation.  Mr.  Guerin  asked  if  there  was  an 
immediate  use  for  the  property  and  Mr.  Fletcher  noted  that  the  Hotel  Feasibility  Study  indicates  that 
the  best  location  for  a new  hotel  is  that  property;  it  could  also  be  used  as  surface  parking  until  a 
hotel  begins  building.  Charles  Johnson  Consulting  will  be  supplying  the  Hotel  Study  to  the 
Commission  soon,  about  80%  of  the  study  is  complete.  There  have  been  local  inquiries  about 
building  a parking  structure  on  that  site.  Johnson  Consulting,  through  an  additional  contract,  would 
find  a hotel  for  the  development.  A discussion  of  locating  a full  service  hotel  on  the  site  and  how  that 
might  affect  the  Indiana  Hotel  ensued.  Motion  to  approve  the  offering  value  by  Reverend  Scott; 
seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 
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Resolution  2004-20 

Awarding  a contract  for  professional  environmental  services  at  the  Southtown  Mall  site 

Mr.  Berndt  stated  that  four  requests  were  sent  for  a contractor  to  assemble  all  documents  needed  for 
the  environmental  review,  put  together  the  contract  documents  for  the  environmental  abatement  and 
for  some  remediation  oversight.  Mr.  Fletcher  noted  that  it  is  anticipated  that  there  will  have  to  be 
additional  testing  and  services.  There  were  three  respondents  to  the  proposal.  SES  was  the  lowest 
and  most  responsive  bidder.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Reverend  Scott. 

Motion  carried  unanimously  without  further  discussion. 


Resolution  2004-21 

Approving  a Development  and  Option  Agreement  with  SGT  Development  Corp. 

Mr.  Fletcher  noted  that  he  and  Mr.  Scott  have  been  developing  an  appropriate  development 
agreement  with  Southtown  Centre  LLC.  Mr.  Fletcher  distributed  a synopsis  of  the  development 
agreement  and  read  the  agreement  components,  noting  that  Southtown  Centre  LLC  has  a 10-year 
option.  After  60%  of  the  minimum  aggregate  purchase  price  has  been  drawn,  the  option  can  be 
extended  for  another  5 years.  He  also  noted  that  the  Redevelopment  Commission  is  obligated  to 
demolish  the  building  and  the  asphalt  parking  lot  under  Phase  I.  He  noted  the  further  improvements 
that  need  to  be  made  in  Phase  I and  II.  He  stated  that  the  Redevelopment  Commission  will  be 
constructing  a new  entrance  on  US  27  with  appropriate  turning  lanes,  relocating  utilities  and 
providing  some  infrastructure.  The  Developer  will  pay  for  all  engineering,  interior  roadways  and 
developer's  costs,  including  the  timely  preparation  of  the  parcels.  The  Redevelopment  Commission 
will  convey  the  interior  roads  to  the  developer  at  the  appropriate  time  to  the  extent  that  it  is  not  a 
public  roadway.  The  real  estate  will  be  sold  as-is,  after  demolition  and  environmental  remediation. 
The  Redevelopment  Commission  will  receive  50%  of  the  net  proceeds  of  the  sale,  after  normal  fees 
and  commissions.  The  minimum  price  of  the  property  for  sale  is  $3,977,272.00.  Mr.  Scott  noted  that 
there  is  no  cap  on  the  amount  of  dollars  the  City  can  expend,  but  legal  counsel  has  tried  to  define  the 
responsibilities  of  each  party  and  estimate  the  costs  of  each.  Provisions  have  been  incorporated  that 
define  the  City's  and  the  developer's  responsibilities  and  place  upon  the  developer  those  typical 
responsibilities,  although  it  is  understood  that  this  development  is  not  typical.  To  clarify  a drafted 
amendment  to  this  agreement,  Mr.  Scott  noted  any  repair  or  reconstruction  changes  to  the  perimeter 
roads  by  the  City  would  be  subject  to  the  ability  of  the  City  to  obtain  accesses  to  Tillman  Road  and 
Anthony  Blvd.  Motion  to  approve  by  Reverend  Scott  with  provisions  to  make  minor  changes  to  the 
final  agreement;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-22 

Approving  a Construction  Management  Agreement  with  SGT  Development  Corp. 

Mr.  Fletcher  noted  that  the  agreement  includes  supervision,  working  with  the  architect,  scheduling, 
budgeting,  coordinating  construction  documents  and  planning,  review  and  cost  control.  Sam 
Schenkel  of  SGT  Development  will  be  the  Construction  Manager.  The  Redevelopment  Commission 
will  appoint  a representative  who  is  fully  acquainted  with  the  project  and  work  with  the  developer. 

Mr.  Fletcher  noted  the  responsibilities  of  the  Redevelopment  Commission  under  this  agreement  and 
the  responsibilities  of  the  Developer.  The  Construction  Manager's  fee  will  be  $186,900.00,  payable  in 
monthly  installments.  Mr.  Scott  noted  that  the  Construction  Manager  is  an  affiliate  of  the  Developer 
and  the  Redevelopment  Commission  are  asking  the  Construction  Manager  to  coordinate  both  the 
City  and  Developer's  work.  The  Construction  Manager  will  help  with  coordination  of  applicable  laws 
and  regulations,  i.e.  prevailing  wage.  Mr.  Schenkel  noted  that  the  majority  of  the  City's  Phase  I work 
is  contemplated  to  be  completed  by  December  31,  2004.  The  bid  for  a Construction  Manager  was 
part  of  the  bid  process  for  the  developer.  Mr.  Scott  noted  that  there  is  a Reciprocal  Easement  and 
Operating  Agreement  for  the  Menards  development  and  the  shopping  center  as  a whole  that  legal 
counsel  has  commented  on,  consequently  the  developer  knows  the  City's  concerns  regarding  changes 
to  that  document;  the  document  has  not  been  finalized.  Mr.  Fletcher  noted  that  CRED  money  will 
probably  be  generated  after  the  second  development  on  the  site.  Motion  to  approve  by  Reverend 
Scott;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-23 

Approving  and  awarding  a contract  for  a topographic  survey  at  the  Southtown  Mall  site 

Mr.  Berndt  indicated  that  Hofer  and  Davis  has  already  completed  survey  work  at  the  site  and  a 
topographic  survey  is  needed  at  this  time  for  demolition  and  grading.  Motion  to  approve  by 
Reverend  Scott;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 


OTHER  BUSINESS 

Mr.  Lindsay  noted  that  construction  on  the  Grand  Wayne  Center  is  moving  along  well.  Steel  erection 
is  slightly  behind  schedule  but  is  anticipated  to  be  largely  finished  in  the  next  six  weeks.  Roof  and 
duct  work  will  begin  soon,  as  well  as  preparation  for  HVAC.  Interior  demolition  of  the  existing 
building  will  begin  in  July;  that  will  close  the  Grand  Wayne  Center  facility  for  approximately  one  year. 
The  Allen  County  Public  Library  will  bid  their  work  for  the  Main  Branch  soon.  Major  work  there 
should  begin  in  May. 

Ms.  Sanchez  noted  that  MetroEdge  is  doing  their  final  review  of  the  Southeast  Retail  Study  and  there 
will  be  a formal  presentation  on  April  2 at  the  Summit  Club  for  realtors,  developers  and  interested 
parties  and  a community  presentation  at  IIT  from  4:00  to  7:00  in  the  afternoon. 
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ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Guerin;  seconded  by  Reverend  Scott.  Meeting  adjourned  at  6:15  p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  19  April  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
April  19,  2004 

4:30  p.m. 

City  County  Building  - Room  128 
Mr.  Sullivan  called  the  meeting  to  order  at  4:30  p.m. 

John  Sullivan 
Christopher  Guerin 
Jack  Scott 
Quinton  Dixie 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Miller  Carson  Boxberger  & Murphy 

Elissa  McGauley,  Department  of  Economic  Development 
Bruce  Watson,  Fort  Wayne  Metals  Research  Products,  Inc. 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  15  March  2004  Regular  Meeting  by 

Mr.  Guerin;  seconded  by  Mr.  Dixie.  Minutes  approved. 

APPROVAL  OF  CLAIMS  Motion  to  approve  claims  of  February  2004  by  Mr.  Guerin; 

seconded  by  Reverend.  Scott.  Claims  approved. 

NEW  BUSINESS 
Resolution  2004-24 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for  Quoin 
Enterprises  in  the  Baer  Field  Industrial  Park  Economic  Development  Area 

Ms.  McGauley  explained  that  approval  from  the  Redevelopment  Commission  is  required  before  a tax 
abatement  petition  can  be  presented  to  City  Council.  Mr.  Watson  indicated  that  the  abatement  will 
be  used  to  purchase  heavy  equipment,  new  research  and  development  equipment  and  to  relocate 
some  components  of  the  operation  to  another  building,  which  already  exists  on  the  property  and  will 
be  remodeled  to  accommodate  the  expansion.  Two  departments  of  the  main  facility  will  be  moved  to 
the  expanded  building,  formerly  occupied  by  MTL  Initially  3 new  jobs  will  be  created  and  possibly  7 
additional  in  the  next  18  months.  Ms.  McGauley  explained  that  Quoin  is  one  of  the  first  companies  to 
apply  for  the  Research  and  Development  Abatement  approved  by  Indiana  General  Assembly  in  July 
2000.  The  payroll  for  each  new  employee  is  expected  to  be  approximately  $45,000.  Because  of  the 
quality  of  the  jobs  being  created,  Mr.  Fletcher  recommended  that  the  Commission  pass  the  resolution 
and  noted  that  because  of  an  Intergovernmental  Agreement  with  the  County,  staff  will  contact  the 
appropriate  County  entity.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Dixie.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2004-25 

Approving  an  amendment  to  a contract  with  Bonar  & Associates  for  engineering  design 
services 

Mr.  Berndt  noted  the  Lafayette  Street  entrance  at  Southtown  Mall.  This  contract  was  authorized 
approximately  one  year  ago.  The  relocation  of  the  proposed  north  entrance  on  Lafayette  has 
changed  by  approximately  200  feet  because  of  some  drainage  ditch  complications.  With  the 
additional  changes,  Bonar  will  incur  approximately  $8,600.00  of  added  design  costs.  Mr.  Fletcher 
noted  that  the  original  design  proposal  included  preliminary  ingress,  egress  and  decel  lanes  for  both 
Southtown  Mall  and  K-Mart  Plaza.  When  staff  received  updated  information  from  INDOT,  the 
entrance  had  to  be  relocated  because  of  drainage  issues.  Some  of  the  traffic  impact  study  needed  to 
be  updated  because  of  a decrease  in  the  estimated  retail  development.  Because  the  Southtown 
Centre  LLC  has  hired  Rocke  & Associates  as  their  engineering  firm,  staff  is  proposing  that  Bonar  do 
the  schematic  design  for  the  new  entrance  and  Rocke  & Associates  complete  the  construction 
documents.  The  owners  of  K-Mart  Plaza  will  reimburse  the  City  for  the  engineering  done  on  their 
behalf.  The  total  cost  will  not  exceed  $8,600.00.  Mr.  Fletcher  explained  that  bid  packets  for  the 
environmental  demolition  will  be  advertised  on  March  21  and  the  Bid  Opening  will  be  on  Monday, 

May  10.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Reverend  Scott.  Mr.  Fletcher  noted  that 
according  to  INDOT  the  new  entranceway  to  K-Mart  Plaza  must  connect  to  a public  street  and  also  be 
a public  street;  therefore,  the  new  entrance  will  connect  to  Decatur  Road.  Motion  carried 
unanimously  without  further  discussion. 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 

COUNSEL  PRESENT: 
OTHERS  PRESENT: 
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Resolution  2004-26 

Approving  a contact  with  Rocke  & Associates  for  development  engineering  in  the  Tillman 
Anthony  Redevelopment  Area 

Mr.  Fletcher  reminded  the  Commissioners  of  the  contract  with  Southtown  Centre,  LLC  and  that  the 
Commission  will  enter  into  a contract  with  Rocke  & Associates  to  do  compatible  development 
engineering.  The  costs  will  be  split  between  the  Commission  and  Southtown  Centre,  LLC.  The 
Commission  is  doing  the  infrastructure  and  the  demolition  and  Southtown  Centre  will  contribute 
$36,000.00  toward  the  Rocke  contract.  Rocke  has  agreed  to  amend  the  contract  to  include  some 
monitoring  of  the  project.  SES  will  do  tank  exploration  at  Firestone  and  Kohls.  Barrett  & McNagny 
wants  to  use  all  environmental  component  expenses  in  the  litigation  against  the  former  owners 
(Whichard,  et.al).  A photographer  was  hired  to  photograph  the  Mall  to  show  its  condition  at  the  time 
of  purchase.  Mr.  Wernet  stated  that  at  this  time  the  Judge  has  not  determined  if  he  is  going  to  grant 
a Continuance.  Fort  Wayne  City  Utilities  has  intervened  because  the  former  property  owners  owed 
the  utility  a large  amount  of  money.  City  Utilities  will  be  paid  from  money  the  Redevelopment 
Commission  deposited  into  the  Court.  Roy  Mashburn,  a mortgagee,  will  be  paid  his  mortgage 
amount  and  the  ownership  interest  will  be  paid  a proportion  of  their  interest  from  the  Court  funds 
also.  The  Court  has  set  a 5-day  trial  for  June;  there  may  be  an  extension,  but  that  has  not  been 
determined.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Dixie.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2004-27 

Approving  and  awarding  a contract  for  electrical  work  at  the  Southtown  Firestone  store 

Mr.  Berndt  stated  that  the  Firestone  Store  was  formerly  a part  of  J.  C.  Penney.  Penney  sold  all  their 
Firestone  Stores,  but  electricity  for  this  Firestone  store  is  fed  from  a transformer  inside  the  actual  Mall 
complex.  Firestone,  therefore,  needs  to  be  rewired  so  they  can  continue  doing  business.  AEP  has 
set  poles  near  the  highway  and  the  Commission  needs  to  hire  a contractor  to  run  a separate 
electrical  connection.  The  bid  amounts  were  wide-ranging.  The  low  bid  is  Summit  City  Electric;  AEP 
knows  the  company  and  is  satisfied  with  the  work  done  by  them.  Motion  to  approve  by  Mr.  Dixie; 
seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-28 

Approving  the  selection  of  W.  A.  Sheets  8i  Sons  as  Construction  Manager  for  the 
Downtown  Streetscape  project.  Grand  Wayne  Center  expansion 

Mr.  Fletcher  noted  that  HNTB  from  Indianapolis  was  hired  to  complete  a streetscape  design  around 
the  Grand  Wayne  Center.  Approximately  $1.6  million  has  been  allocated  toward  sidewalks, 
streetscape,  drainage,  the  proposed  fountain  and  other  amenities.  W.  A.  Sheets  & Sons  is  the 
construction  manager  for  the  Grand  Wayne  Center.  Staff  asked  Sheets  to  bid  on  this  project;  their 
estimated  cost  for  Construction  Management  for  the  Streetscape  was  very  reasonable  at  $25,000. 
Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2004-29 

Ratifying  and  approving  a contract  with  Harry  S.  Cutmore  and  Associates 

Mr.  Lindsay  stated  that  the  immovable  fixtures  appraisal  at  Belmont  Beverages  needed  to  be 
updated.  Cutmore  did  the  first  appraisal  and  has  completed  an  update.  Motion  to  approve  by 
Reverend  Scott;  seconded  by  Mr.  Guerin.  Mr.  Fletcher  noted  that  Mr.  Druley  has  responded  to  the 
Offer  to  Purchase  by  asking  for  more  discussion  on  the  fixture  appraisal.  Belmont  Beverage  has 
made  an  offer  for  the  old  Greyhound  Bus  Station  property  on  Lafayette.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2004-30 

Approving  a design  services  contract  with  RLR  Associates,  Inc. 

Mr.  Lindsay  noted  that  this  signage  design  contract  ($30,000)  is  part  of  a $182,000  line  item  in  the 
Grand  Wayne  Center  budget  for  both  sign  design  and  construction.  The  Grand  Wayne  Center  Board 
and  the  project  architect  have  already  recommended  the  contract  for  approval.  RLR  Associates  is  a 
signature  signage  identity  creator  who  will  design  and  integrate  all  the  signage  throughout  the 
facility.  Mr.  Guerin  asked  about  what,  if  anything,  is  going  to  be  done  regarding  the  electronic  sign 
across  Jefferson  Blvd,  which  is  owned  by  the  Grand  Wayne  Center.  Mr.  Lindsay  said  that  issue  has 
not  been  discussed  in  the  construction  meetings.  Mr.  Guerin  noted  that  a large  electronic  sign  is 
planned  for  the  Embassy  Centre  marquee  and  all  the  elements  of  both  should  be  coordinated. 

Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2004-31 

Ratifying  and  approving  an  amendment  to  a contract  with  MetroEdge  for  the 
presentation  of  a retail  market  feasibility  study  for  Southeast  Fort  Wayne 

Ms.  Sanchez  explained  that  the  Redevelopment  Commission  has  already  approved  a contract  with 
MetroEdge  for  the  Southeast  Retail  Market  Study.  After  the  study  was  completed,  a presentation 
was  planned  to  roll  it  out  as  a marketing  tool.  On  2 April  2004,  there  was  breakfast  presentation  at 
the  Summit  Club  for  real  estate  professionals  and  developers  and  an  afternoon  presentation  at  IIT  for 
the  general  public.  There  have  been  many  requests  for  the  report.  The  entire  cost  of  the  two 
presentations  by  MetroEdge  will  not  exceed  $3,000.00.  Some  additional  expenses  were  paid  by  staff, 
'including  the  cost  of  a luncheon  and  the  light  refreshments  at  IIT.  The  breakfast  was  paid  for  by 
Barry  Sturges  and  the  CORE  Group  has  agreed  to  donate  $1,000  toward  MetroEdge's  expenses. 
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Motion  to  approve  by  Mr.  Guerin;  seconded  by  Reverend  Scott.  Motion  carried  unanimously  without 
further  discussion. 

2004-32 

Approving  the  disposition  value  for  real  estate  located  within  the  Summit  Industrial  Park 
Urban  Renewal  Area,  as  amended,  and  approving  a public  offering. 

Mr.  Fletcher  stated  that  before  the  Redevelopment  Commission  can  negotiate  with  potential  buyers, 
there  needs  to  be  a public  offering  of  the  real  estate.  There  must  be  two  independent  appraisals. 

The  appraisals  came  in  much  lower  than  staff  anticipated  at  $2.15  million.  The  Redevelopment 
Commission  has  incurred  approximately  $3.7  million  in  real  estate  and  development  costs.  One 
parcel  has  sold  in  the  past  three  years.  Mr.  Fletcher  suggested  that  the  offering  value  should  be  $3.7 
million  for  the  entire  Park.  State  statute  states  that  the  offering  value  cannot  be  less  than  the 
average  of  the  two  appraisals.  If  the  Commission  does  not  receive  an  offer  to  purchase  (within  the 
criteria  set)  or  any  acceptable  offer,  after  30  days  the  Commission  can  negotiate  with  anyone  who 
might  want  to  build  there.  The  intent  is  not  to  relax  the  constraints  on  the  industrial  park's 
objectives.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously 
without  further  discussion. 

2004-33 

Approving  a contract  for  landscaping  and  maintenance  for  Summit  Industrial  Park  II 

Mr.  Lindsay  stated  that  the  annual  maintenance  of  the  industrial  park  was  invitationally  bid.  There 
were  three  responses  to  the  proposal.  Siebold  and  Price  was  the  lowest  bidder  with  an  estimated 
annual  cost  of  $7,575.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Dixie.  Motion  carried 
unanimously  without  further  discussion. 

OTHER  BUSINESS 

None 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Guerin;  seconded  by  Reverend  Scott.  Meeting  adjourned  at  5:35  p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  17  May  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  BID  OPENING  MEETING  MINUTES 
May  10,  2004 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 
STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


3:00  p.m. 

City  County  Building  - Room  810 

Mr.  Dixie  called  the  meeting  to  order  at  3:02  p.m. 

Quinton  Dixie 

James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Miller  Carson  Boxberger  & Murphy 

Sam  Schenkel,  SGT  Development  Co. 

Dan  Brenner,  City  of  Fort  Wayne,  Property  Management 
Carl  Wilson,  City  of  Fort  Wayne,  Contract  Compliance 
3 Bidder's  Representatives 


NEW  BUSINESS 


Bid  Opening 

Five(5)  Bid  Packets  were  received.  All  were  opened  and  the  bids  were  read  aloud.  All  bids  were 
taken  under  advisement. 

OTHER  BUSINESS 

None 

ADJOURNMENT 

Meeting  adjourned  at  3:20  p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  17  May  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
May  17,  2004 


TIME: 


4:30  p.m. 


PLACE: 


City  County  Building  - Room  128 


CALL  TO  ORDER: 


Mr.  McElhoe  called  the  meeting  to  order  at  4:32  p.m. 


ROLL  CALL:  Steve  McElhoe 

John  Sullivan 
Christopher  Guerin 
Quinton  Dixie 

STAFF  PRESENT:  Ronald  R.  Fletcher,  Executive  Director 

James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Sharon  Feasel,  Economic  Development  Specialist 
Joanne  Reising,  Administrative  Assistant 


COUNSEL  PRESENT:  John  Wernet,  Miller  Carson  Boxberger  & Murphy 

OTHERS  PRESENT:  Elissa  McGauley,  Department  of  Economic  Development 

Ted  Burban,  Nutec  Coating,  LLC 
Joe  Gabot,  Nutec  Coating,  LLC 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  April  19,  2004  Meeting  by  Mr.  Guerin; 

seconded  by  Mr.  Sullivan.  Minutes  approved. 


APPROVAL  OF  CLAIMS  Motion  to  approve  claims  of  February  2004  by  Mr.  Sullivan; 

seconded  by  Mr.  Guerin.  Claims  approved. 

NEW  BUSINESS 
Resolution  2004-34 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for  Nutec 
Coating,  LLC  in  the  Anthony  Wayne  Trace  Urban  Renewal  Area 

Mr.  Lindsay  explained  that  Nutec  is  seeking  designation  as  an  Economic  Revitalization  Area  relative  to 
the  purchase  of  new  manufacturing  equipment.  He  explained  that  approximately  $584,000  in  new 
equipment  will  be  purchased  and  50  jobs  are  proposed  to  be  created  at  approximate  salaries  of 
$34,000  per  employee.  Mr.  Burban  explained  the  process  that  brought  about  the  origin  of  this  new 
business.  Before  this  company,  Fort  Wayne  did  not  have  a one-stop-shop  for  e-coating  and  powder 
coating;  there  are  not  many  companies  that  do  this  process  in  the  Midwest.  He  explained  that  the 
owners  of  the  building  are  working  with  Nutec  to  complete  the  preliminary  work  to  get  the  business 
up  and  running.  The  Nutec  partners  have  been  already  been  talking  to  potential  customers.  He  feels 
that  the  company  will  do  $3  million  in  business  this  year.  Mr.  Burban  noted  that  the  company  will  not 
do  operations  that  cause  hazardous  contamination.  Mr.  Fletcher  recommended  that  the  resolution  be 
approved.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously 
without  further  discussion. 


Resolution  2004-35 

Approving  Change  Order  #1  to  a contract  with  Fort  Wayne  Structural  Products  for  the 
Grand  Wayne  Center  expansion  and  renovation  project 

Mr.  Lindsay  noted  the  Change  Order  in  the  amount  of  $62,746.00  for  structural  steel.  The  steel  was 
bid  in  February  2003  in  advance  of  the  actual  bidding  of  the  construction  contracts,  which  was  bid  in 
late  April  2003.  The  Change  Order  amount  has  been  negotiated  by  W.  A.  Sheets  & Sons  to  include 
modifications  that  were  done.  Approximately  $40,000  of  the  amount  represents  steel  incorporated 
into  the  project  drawings  from  February  to  April  2003;  the  balance  ($22,000.00)  represents  minor 
modifications  for  work  from  April  2003  until  present.  Prices  for  structural  steel  have  increased 
dramatically  from  the  time  the  project  was  bid.  Mr.  Fletcher  asked  about  the  Grand  Wayne  Center 
Board  approval  of  this  amount.  Mr.  Lindsay  replied  that  the  Grand  Wayne  Center  Board  will  be 
approving  the  increase  at  their  next  meeting.  Mr.  Fletcher's  position  is  that  the  contractor  should  be 
held  to  his  bid  amount.  Mr.  Lindsay  indicated  that  Sheets  has  known  for  some  time  that  this  Change 
Order  would  be  needed.  There  were  also  adjustments  in  the  drawings  that  were  refined  after  the  bid 
was  accepted.  Mr.  Fletcher  recommended  approval,  but  he  will  clarify  details  of  the  change  order. 

Mr.  Fletcher  noted  that  Phil  Sheets  had  talked  to  him  about  increased  steel  costs  and  the  concerns  of 
the  contractor  because  their  bids  were  already  in  place.  Motion  to  approve  by  Mr.  Guerin,  subject 
Mr.  Fletcher's  review  with  Phil  Sheets  and  approval  of  the  contents  therein;  seconded  by  Mr.  Dixie. 
Motion  carried  unanimously  without  further  discussion. 
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Resolution  2004-36 

Approving  an  agreement  with  the  Fort  Wayne  and  Allen  County  Convention  and  Tourism 
Authority 

Mr.  Lindsay  explained  that  a $1  million  line  item  in  the  Grand  Wayne  Center  budget  for  furniture, 
fixtures  and  equipment  was  distributed  to  the  Commissioners  at  a meeting  in  December  2003.  The 
Grand  Wayne  Center  Board  proposed  that  an  agreement  with  the  Redevelopment  Commission  allow 
them  to  undertake  the  bidding  process  for  those  items,  because  of  their  familiarity  with  the  needs  of 
the  Convention  Center.  Mr.  Wernet  explained  that  the  Convention  Authority  Board,  under  this 
agreement,  will  design  the  specifications,  take  the  bids,  review  the  bids  and  make  a recommendation 
to  the  Redevelopment  Commission  for  approval,  as  long  as  it  is  in  accordance  with  the  line  item 
budget  that  has  been  established.  The  Redevelopment  Commission  would  be  entering  into  the 
contracts.  If  the  bids  are  more  than  the  line  item  amounts,  then  a discussion  would  result.  Mr. 
Fletcher  noted  that  the  Grand  Wayne  Center  Board  does  not  anticipate  going  over  the  $1  million 
estimate.  A discussion  of  the  equipment  delineated  for  purchase  ensued.  Mr.  Fletcher  noted  that  the 
Grand  Wayne  Center  Board  must  meet  all  the  bidding  requirements  that  are  necessary  for  a bid  from 
the  Redevelopment  Commission  so  that  this  Board  can  approve  it.  Motion  to  approve  by  Mr.  Dixie; 
seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-37 

Approving  and  awarding  a contract  for  relocation  of  a telephone  cable  at  the  Southtown 
Firestone  store 

Mr.  Berndt  noted  that  electric  service  has  been  reconnected  to  the  Firestone  building  and  now  the 
telephone  cable  needs  to  be  relocated.  Both  the  electric  and  phone  lines  came  from  J.  C.  Penney's 
inside  the  mall.  The  proposal  is  down  from  $8,000  to  $1,000  because  Verizon  will  be  running  the  line 
along  the  AEP  power  lines.  The  not-to-exceed  cost  is  $1,500.00.  Mr.  Fletcher  stated  that  at  this  time 
Firestone  does  not  want  to  be  part  of  the  litigation.  The  Redevelopment  Commission  paid 
$150,000.00  into  the  Court  for  their  leasehold  interest.  It  seems  that  Firestone  would  like  to  take 
that  money  and  remove  themselves  from  the  litigation.  Mr.  Fletcher  has  made  a verbal  offer  to 
Mickey  and  Billy's  bar  at  about  $55,000  over  what  has  been  paid  into  the  court.  Because  of  the 
relocation  and  immovable  fixtures,  the  total  is  approximately  $355,000,000.  Motion  to  approve  by 
Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-38 

Approving  a contract  with  the  LandPlan  Group,  LLC  for  landscape  design  services 

Mr.  Lindsay  stated  that  Mr.  Fletcher  and  Sam  Schenkel  of  SGT  Development  solicited  a proposal  for 
the  new  roadway  system  within  Southtown  Centre.  The  primary  development  plans  for  Southtown 
Centre  have  been  submitted;  landscaping  has  also  been  submitted,  as  part  of  the  plan,  for  the  public 
roadways.  Individual  lots  will  have  their  individual  landscaping  and  parking.  Motion  to  approve  by 
Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-39 
Amending  Resolution  2004-25 

Mr.  Lindsay  explained  that  2004-25  approved  an  expenditure  not-to-exceed  $8,600.00  for  survey  and 
related  work  by  Bonar  Group  to  re-engineer  the  entranceway  from  US  Highway  27  to  KMart  and 
Southtown  Centre.  The  numbers  in  the  Resolution  were  confusing.  The  final  amount  of  the  invoice 
for  the  survey  work  should  be  between  $5,500  and  $5,600.  Separately,  an  expenditure  incurred  by 
Bonar  Group  in  the  amount  of  $5,600.00  related  to  the  shift  in  the  entranceway  WS  for  information 
required  by  INDOT.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Dixie.  Motion  carried 
unanimously  without  further  discussion. 

OTHER  BUSINESS 

Asbestos  Abatement  and  Demolition  Bids  for  Southtown  Mall  - Mr.  Berndt  explained  the 
asbestos  abatement  bid  opening.  There  were  five  (5)  asbestos  bids;  the  lowest  was  $745,250.00. 
The  lowest  bidder's  background  is  being  reviewed  and  staff  has  no  recommendation  at  this  time. 

The  lowest  bid  for  demolition  is  $1,489,000  and  was  opened  earlier  today.  No  review  has  been  done 
for  demolition.  There  were  nine  (9)  demolition  bids.  Mr.  Fletcher  feels  that  asbestos  will  cost 
approximately  $1  million  when  completed.  There  were  no  in-town  demolition  bidders;  no  one  in  Fort 
Wayne  got  a bid  bond. 

Summit  Park  - Mr.  Lindsay  distributed  a draft  of  an  offering  sheet  for  Summit  Industrial  Park  II. 
Once  the  public  offering  is  approved,  it  will  be  published.  If  no  bids  are  received,  a 30-day  waiting 
period  begins.  After  30  days,  the  Redevelopment  Commission  can  negotiate  sales  of  the  property. 

Mr.  Fletcher  noted  the  appraisal  for  the  property  was  very  low  and  a calculation  of  the  costs  of 
development  was  approximately  $3.7  million.  The  park  was  developed  for  larger  projects  and  the 
goal  of  this  exercise  is  to  save  the  Park  for  those  large  projects  that  need  a site  quickly. 

Grand  Wayne  Center  Streetscape  - Mr.  Lindsay  explained  that  the  streetscape  includes  the 
sidewalks,  fountain  and  curbing,  etc.  for  the  project.  The  bid  opening  will  be  Wednesday,  June  9 at 
3:00  p.m.  in  room  730  of  the  City  County  Building.  The  budgeted  amount  for  the  project  is  $1.6 
million.  The  base  estimate  amount  is  $1.5  million. 

IBEW  Information  Requests  - Mr.  Fletcher  explained  that  staff  has  been  receiving  requests  for 
' public  information  from  the  IBEW  on  a continual  basis.  They  have  also  asked  for  information  on 
Change  Orders  and  information  on  how  Gaylor,  who  was  the  successful  electrical  bidder,  arrived  at 
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their  proposed  pricing.  The  Attorney  for  Gaylor  is  of  the  opinion  that  the  backup  data  that  Gaylor 
used  for  determining  their  pricing  constitutes  trade  secrets  which  are  not  disclosable  under  the  Open 
Records  Law.  Mr.  Wernet  explained  that  Staff  response  to  the  IBEW  at  this  time  is  that  the 
information  was  not  provided  with  the  Change  Orders  and  we  are  not  obligated  to  provide  it  to  them. 
If  the  IBEW  states  that  we  should  have  gotten  it  or  that  it  is  in  the  possession  of  the  contractor,  it 
would  be  subject  to  the  Trade  Secret  exception. 

Sharon  Feasel  - Sharon  is  now  part  of  the  Redevelopment  Department;  she  formerly  worked  for 
Economic  Development.  Sharon  and  Tom  Cain,  the  Urban  Planner,  and  all  the  UEA  personnel  (3 
people)  are  now  part  of  the  Redevelopment  Department.  Mr.  Fletcher  noted  that  Sharon  has  been 
working  with  the  Downtown  group  to  formulate  the  downtown  plan  and  has  been  working  on  the 
Downtown  CRED,  helping  to  distinguish  what  areas  should  be  in  the  district.  Ms.  Feasel  reiterated 
Mr.  Fletcher's  statements  about  her  role  in  the  Redevelopment  Department  and  explained  the 
information  being  developed  for  the  Downtown  CRED  District.  Another  incentive  program  for 
downtown,  New  Market  Tax  Credits,  is  being  studied  and  if  adopted  might  encourage  investors  to 
support  downtown.  Also,  liquor  license  legislation  currently  exists  and  has  been  used  to  encourage 
development  in  municipal  river  front  development  districts  without  regard  to  the  normal  quota 
system  for  the  distribution  of  liquor  licenses.  A consideration  is  designating  the  Downtown  Blueprint 
area  a municipal  riverfront  development  district  to  encourage  restaurateurs  to  locate  downtown  and 
avoid  the  high  cost  usually  associated  with  obtaining  a liquor  license.  Lafayette  has  been  using  it  and 
the  legislature  has  now  made  approval  more  difficult.  Mr.  Guerin  suggested  that  Ms.  Feasel  bring  an 
updated  Downtown  Blueprint  and  more  information  on  the  Downtown  CRED  to  keep  the 
Redevelopment  Commission  informed. 

Julie  Sanchez  - Julie  has  received  a scholarship  to  attend  the  ICSC  conference  in  Las  Vegas.  The 
scholarship  recipients  will  receive  additional  training  through  the  International  Conference  of 
Shopping  Center.  All  the  additional  training  and  related  expenses  will  be  paid  by  ICSC;  Ms.  Sanchez 
opted  for  additional  training  in  Marketing.  Those  weeklong  training  classes  will  be  held  in  August. 


ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Meeting  adjourned  at  5:40  p.m. 


Fort  Wayne  Redevelopment  Commission 

A 


Adopted  21  June  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 


REGULAR  MEETING  MINUTES 
June  3,  2004 


TIME: 


5:00  p.m. 


PLACE: 


City  County  Building  - Room  8:10 


CALL  TO  ORDER: 


Mr.  McElhoe  called  the  meeting  to  order  at  5:00  p.m. 


ROLL  CALL: 


Steve  McElhoe 
John  Sullivan 


Christopher  Guerin 
Quinton  Dixie 


STAFF  PRESENT: 


Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 


COUNSEL  PRESENT: 


John  Wernet,  Carson  & Boxberger 


OTHERS  PRESENT: 


Dan  Brenner,  Property  Manager,  City  of  Fort  Wayne 
Sam  Schenkel,  Construction  Manager,  SGT  Development 


NEW  BUSINESS 
Resolution  2004-40 

Approving  the  notification  to  the  Allen  County  Auditor  of  tax  increment  needed  for  the 
2004  pay  2005  tax  year 

Mr.  Lindsay  explained  the  tax  increment  process  and  explained  the  allocations.  Mr.  Lindsay  noted 
that  the  Auditor  did  not  do  a partial  pay  for  2002  pay  2003  for  Washington  Center  Road. 
Improvements  have  begun  on  the  interior  road  in  Congressional  Park.  There  will  be  some  additional 
redesigning  at  Natural  Drain  #6  and  the  Board  of  Public  Works  will  be  requesting  an  additional 
$280,000  for  design  and  construction.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-41 

Approving  the  award  of  a contract  for  the  removal  of  fluorescent  light  bulbs,  ballast, 
mercury  switches,  batteries  and  similar  materials  in  the  former  Southtown  Mall  located 
in  the  Tillman  Anthony  Redevelopment  Area 

Mr.  Berndt  explained  that  the  first  step  in  the  abatement/demolition  process  is  to  remove  all  the 
fluorescent  light  bulbs  and  ballasts,  mercury  switches  and  batteries  in  the  building.  Staff  solicited 
bids  and  they  came  in  at  approximately  $64,000  to  $89,000.  The  lowest  bid  was  not  a single  lump 
sum  bid,  there  were  contingencies  attached,  so  the  bid  was  disqualified.  The  lowest  bidder  then  is 
$64,810.00  by  Preferred  Environmental.  Preferred  Environmental,  Inc.  is  the  contractor  that  staff  is 
recommending.  It  is  anticipated  that  it  will  take  3 weeks  to  complete  this  project.  This  piece  must 
be  completed  before  the  asbestos  abatement  can  begin.  Motion  to  approve  by  Mr.  Sullivan; 
seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-42 

Approving  the  award  of  a contract  for  asbestos  remediation  in  the  former  Southtown 
Mall  located  in  the  Tillman  Anthony  Redevelopment  Area 

Mr.  Fletcher  stated  that  Dore  & Associates  was  originally  the  lowest  bidder,  but  they  have 
subsequently  asked  that  their  bid  be  withdrawn.  There  were  issues  when  staff  began  checking 
references.  The  next  lowest  bidder  is  LVI  Environmental  at  $ 866,500.00.  Mr.  Berndt  went  to  IDEM 
in  Indianapolis  to  check  their  credentials  and  records.  They  have  nothing  negative  or  any 
irregularities  in  their  history.  Mr.  Wernet  also  checked  and  nothing  in  their  background  would 
warrant  further  investigation.  Matt  Blair,  of  our  CDC,  looked  at  their  financial  statements  and  their 
financial  side  looked  good.  Mr.  Berndt  has  talked  to  LVI  and  they  are  ready  for  discussions  on 
preliminary  timelines.  LVI  anticipates  taking  90  days  to  remediate  from  L S Ayres  through  Penney's. 
That  is  what  needs  to  be  completed  to  facilitate  the  Menards  development.  It  will  then  take  another 
30  days  to  complete  the  work  down  through  Kohl's.  Mr.  Fletcher  noted  that  3 of  the  5 bidders 
estimated  additional  amounts  to  complete  the  remediation  in  90  days.  Mr.  Fletcher  is  recommending 
that  the  Redevelopment  Commission  not  do  Sears'  asbestos  nor  the  additional  96,000  SF  to  the  east 
of  Sears.  Those  additional  amounts  from  LVI  would  be  $157,700  and  $23,000.  Mr.  Wernet  asked  for 
motion  for  the  withdrawal  of  Dore's  bid.  Alternate  Bid  A7  was  bid  by  only  one  of  the  bidders.  SES, 
our  consultant,  determined  that  A7  was  not  necessary.  LVI  has  agreed  to  do  A7  for  $3.00  per  square 
foot,  which  is  $1.00  less  than  the  contractor  who  did  bid  that  component.  Motion  to  withdraw  Dore 
& Associates  bid  by  Mr.  Dixie;  seconded  by  Mr.  Sullivan.  Motion  approved.  Motion  to  approve 
Resolution  2004-42  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without 
further  discussion. 
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Resolution  2004-43 

Approving  the  award  of  a contract  for  demolition  of  structures  in  the  former  Southtown 
Mall  located  in  the  Tillman  Anthony  Redevelopment  Area 

Mr.  Berndt  referred  to  the  bid  tally  sheets  previously  distributed  to  the  Commission  members.  Nine 
(9)  bids  were  received  for  demolition.  The  lowest  bid  is  Bianchi  Industrial  Services  from  Syracuse, 
NY.  After  discussions  regarding  recycling  the  demolished  materials,  it  has  been  decided,  in 
conjunction  with  the  Construction  Manager,  to  demolish  the  building  and  take  all  material  away  (at 
the  demolition  contractor's  discretion)  and  mill  all  the  asphalt  (approximately  70,000  tons)  and  keep 
it  for  future  use  on  the  site.  Unit  Price  #10  includes  building  culverts  and  a bridge  to  the  milled 
asphalt  storage  area.  The  total  amount  of  the  contract  will  be  $1,494,000.00.  Matt  Blair  checked 
Bianchi's  financials  and  confirmed  that  they  are  a strong  company  with  a good  service  record.  Mr. 
Wernet  checked  on  them  also  and  found  no  irregularities.  Mr.  Fletcher  noted  that  the  Phase  II  Base 
Bid  for  Firestone  is  so  they  can  remain  in  business  until  their  new  building  is  constructed  on  site  and 
will  not  be  completed  at  this  time.  Sam  Schenkel,  the  Construction  Manager,  has  looked  at  all  the 
asbestos  and  demolition  bids  and  thinks  plans  are  proceeding  in  the  right  direction  regarding  the 
demolition  and  the  recycling  of  the  asphalt  parking  lot.  Motion  to  approve  by  Mr.  Sullivan;  seconded 
by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 

OTHER  BUSINESS 

Mr.  Lindsay  reminded  the  commissioners  that  someone  needs  to  be  present  on  Wednesday  at  3:00 
p.m.  to  accept  the  Streetscape  Bids.  The  Commissioners  will  check  their  schedules 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Dixie;  seconded  by  Mr.  Sullivan.  Meeting  adjourned  at  5:30  p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  21  June  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  BID  OPENING  MEETING  MINUTES 
June  9,  2004 


TIME: 


3:00  p.m. 


PLACE:  City  County  Building  - Room  730 

CALL  TO  ORDER:  Mr.  Guerin  called  the  meeting  to  order  at  3:06  p.m. 


ROLL  CALL: 
STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


NEW  BUSINESS 


Christopher  Guerin 

Ron  Fletcher,  Executive  Director 

James  C.  Lindsay,  Redevelopment  Specialist 

Tom  Cain,  Planner  II 

Carl  Wilson,  Contract  Compliance 

John  Wernet,  Carson  & Boxberger 

Gary  Wasson,  Grand  Wayne  Center 
Bob  Lister,  Grand  Wayne  Center 
Phil  Sheets,  W.  A.  Sheets  & Sons 

Phil  Gerardot,  W.  A.  Sheets  & Sons,  Construction  Manager 
5 Bidder  Representatives 


Bid  Opening  - Grand  Wayne  Center  Streetscape  project 

Mr.  Guerin  opened  each  of  five  bids  received.  Mr.  Lindsay  read  the  bids  aloud.  A summary  bid  tally 
is  enclosed  at  Exhibit  A.  The  bids  were  read  aloud  and  taken  under  advisement  for  review  by  staff, 
W.  A.  Sheets  & Sons  and  HNTB. 

Following  the  completion  of  bid  openings,  Mr.  Guerin  reiterated  that  all  bids  will  be  reviewed  by  staff, 
W.  A.  Sheets  & Sons  and  HNTB.  After  review,  a recommendation  to  the  Fort  Wayne  Redevelopment 
Commission  for  the  award  of  the  contract  will  be  made. 

OTHER  BUSINESS 

None 

ADJOURNMENT 

Meeting  adjourned  at  3:25  p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  21  June  2004 


: at  f n o-i 


■ | 


* 


Fort  Wayne  Redevelopment  Commission 
Regular  Meeting 
June  21, 2004 
Page  1 of  3 

FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
June  21,  2004 

4:30  p.m. 

City  County  Building  - Room  128 

Mr.  McElhoe  called  the  meeting  to  order  at  4:30  p.m. 

Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 
Quinton  Dixie 
Jack  Scott 

James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Tom  Cain,  Urban  Planner 
Sharon  Feasel,  Economic  Development  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Carson  Boxberger 
David  Scott,  Baker  & Daniels 

Ron  Fletcher,  RF  Consulting 

Mark  Becker,  Community  Development  Division  Director 
Phil  Gerardot,  Grand  Wayne  Center  Construction  Manager 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  17  May,  3 June  and  9 June  2004  by 

Mr.  Guerin;  seconded  by  Mr.  Dixie.  Minutes  approved. 

APPROVAL  OF  CLAIMS  Motion  to  approve  claims  of  April  2004  by  Mr.  Sullivan;  seconded  by 

Mr.  Guerin.  Claims  approved. 

NEW  BUSINESS 
Resolution  2004-44 

Approving  and  ratifying  a contract  for  installation  of  temporary  electric  service  to  the 
former  Southtown  Mall  in  the  Tillman  Anthony  Redevelopment  Area 

Mr.  Berndt  explained  that  this  is  an  extension  of  a contract  for  service  to  Bridgestone  Firestone.  He 
further  explained  that  temporary  service  needs  to  be  wired  for  the  asbestos  abatement  contractor.  A 
500-foot  electrical  extension  will  be  installed  into  Penney's  and  a 1,000-foot  extension  will  be  used 
throughout  the  rest  of  the  building,  so  the  contractor  can  work  more  than  one  crew  at  the  same 
time.  The  amount  of  the  contract  will  not  exceed  $10,000.00.  The  work  will  require  two 
transformers  to  transfer  power  to  120  volts  from  the  AEP  transformer  on  the  premises  to  the  two 
"extension  cords"  and  miscellaneous  outlets,  which  are  on  a movable  cart.  Mr.  Berndt  will  check  to 
see  if  the  extension  cords  can  be  sold  to  the  contractor,  thus  reducing  the  costs.  Motion  to  approve 
by  Mr.  Dixie;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-45 

Approving  and  ratifying  Change  Order  #1  to  a contract  for  removal  of  fluorescent  bulbs 
and  ballasts,  mercury  switches,  batteries  and  similar  material  at  the  former  Southtown 
Mall 

Mr.  Berndt  noted  that  Preferred  Environmental  is  removing  the  bulbs,  ballasts,  etc.  When  working  in 
the  former  Kohl's  store,  the  contractor  found  a second  set  of  lights  above  the  false  ceiling  throughout 
the  entire  building.  The  estimated  amount  of  additional  bulbs  is  2,200  bulbs,  plus  the  ballasts  and 
additional  material.  A reasonable  assessment  of  the  building  would  not  have  discovered  those  lights. 
The  entire  false  ceiling  now  has  to  be  removed  to  reach  those  bulbs  and  then  disposed.  Preferred 
will  remove  the  ceiling  tiles  and  store  them  in  an  area  clear  of  the  asbestos  abatement  crews.  Motion 
to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2004-46 

Awarding  a contract  for  the  construction  of  the  Grand  Wayne  Center  Streetscape  project 

Mr.  Lindsay  noted  that  bids  were  received  for  the  Streetscape  project.  Staff  and  W.  A.  Sheets  & 

Sons,  the  construction  manager,  reviewed  the  bids.  Mr.  Gerardot  explained  that  there  were  5 bidders 
for  the  project.  Weigand  Construction  was  the  low  bidder  at  $1,595,000.00.  The  Construction 
Manager  met  with  Weigand  to  clarify  two  engineering  items.  W.  A.  Sheets  & Sons  is  recommending 
Weigand  Construction  for  the  project.  Tom  Cain  noted  that  the  base  bid  involves  replacing  the 
sidewalks  along  the  existing  north  side  of  the  Hilton  Hotel  and  existing  Grand  Wayne  Center  on  the 
'south  side  and  will  continue  around  the  entire  north  side  of  the  new  addition,  including  the  east  side 
of  Webster  Street  and  the  north  side  of  Jefferson.  The  major  north  and  south  entrances  include 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


' 


■ 

• ■" 1 '■  : : ■ ■ rtfeti 4 


' 

. 


r 

. 

■ 

■ 


_ 

I 

. 


Fort  Wayne  Redevelopment  Commission 
Regular  Meeting 
June  21, 2004 
Page  2 of  3 

decorative  features.  At  the  north  entrance  will  be  a water  feature  with  a 5.5-foot  water  cascade  over 
stone  work.  There  will  be  street  trees,  decorative  lighting  and  decorative  paving  in  several  areas. 

Mr.  Cain  feels  that  there  may  be  some  opportunities  for  a cost  savings  of  approximately  $70,000.00 
without  adversely  affecting  the  design  concept.  Mr.  Cain  explained  the  Alternates  that  will  be 
rethought  including  double  pole  banner  pylons,  single  banner  poles,  two  wayfinding  signs,  district 
place-makers,  specialized  manhole  castings  with  decorative  artwork,  extension  of  irrigations  lines  for 
the  street  trees  and  a low  seat  wall.  Mr.  Lindsay  reiterated  that  $163,000  of  the  Grand  Wayne 
Center  budget  is  a site  allowance  for  the  streetscape  and  $1.5  will  come  from  the  Downtown 
Infrastructure  Bond.  The  design  guidelines  are  from  HNTB  drawings.  There  may  be  some  additional 
dialogue  needed  with  HNTB  as  the  project  progresses.  HNTB  will  be  paid  as  necessary  based  upon 
the  unit  costs  in  their  contract.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2004-47 

Change  Order  #5  to  a contract  with  Hagerman  Construction  Corporation  for  the  Grand 
Wayne  Center  expansion  project 

Mr.  Lindsay  noted  that  $21,000  of  this  Change  Order  represents  the  brick  on  the  west  exterior  wall  of 
the  Grand  Wayne  Center.  Approximately  $8,500  relates  to  interior  concrete  rubbing  and  finish  and 
$3,500  to  stormwater  and  sanitary  sewer  work.  The  largest  portion  of  the  balance  is  for  interior  door 
changes  related  to  code  requirements  in  the  amount  of  $5,900.  The  Grand  Wayne  Center  Board  has 
approved  these  changes.  Mr.  Gerardot  explained  that  the  concrete  to  a height  of  8 feet  was 
contemplated.  After  consideration,  it  was  decided  to  install  brick  on  the  entire  west  wall  to  grade 
level.  The  project  costs  are  on  track.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Reverend  Scott. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-48 

Approving  the  award  of  a contract  for  professional  consulting  services  to  RF  Consulting. 

Mr.  Becker  explained  that  there  is  a need  for  some  continuing  services  through  the  transition  period 
until  a new  Executive  Director  is  hired.  Mr.  Becker  stated  that  in  order  to  keep  projects  on  track,  he 
has  asked  Mr.  Fletcher  to  advise  on  key  projects  and  work  with  staff.  Mr.  Fletcher  stated  that  the 
Redevelopment  Commission  can  readjust  the  contract  length  and  scope  of  the  contract  at  their 
discretion.  There  may  be  a possibility  that  the  Administration  may  want  Mr.  Fletcher  to  continue  to 
work  with  key  projects  after  the  new  Executive  Director  is  hired.  An  estimated  time  to  accomplish 
different  projects  was  distributed  to  the  Commissioners.  The  contract  will  extend  to  September  21, 
2004  with  a maximum  payout  of  $30,000.  Mr.  Wernet  stated  that  he  has  reviewed  the  contract  and 
it  is  typical  in  a retirement  situation  for  the  retiree  to  continue  during  the  transition  on  a consulting 
basis.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Guerin.  Mr.  Wernet  suggested  a 
motion  to  have  the  past  practices  continue  with  Mr.  Fletcher  having  the  authority  to  continue  to  sign 
claim  forms  and  other  documents  on  behalf  of  the  Redevelopment  Commission  or  have  Mark  Becker 
sign  in  Mr.  Fletcher's  absence.  Motion  to  approve  Mr.  Fletcher's  or  Mr.  Becker's  signature  on  matters 
pertaining  to  the  Redevelopment  Commission  until  September  21,  2004.  Motion  to  approve 
Resolution  2004-48  by  Reverend  Scott;  seconded  by  Mr.  Sullivan.  Both  Motions  carried  unanimously 
without  further  discussion. 

Resolution  2004-49 

Approving  an  expenditure  for  the  Grand  Wayne  Center  expansion  and  renovation  project. 

Mr.  Lindsay  stated  that  approval  of  the  relocation  of  the  traffic  signal  at  Harrison  and  Washington 
was  contingent  upon  approval  of  the  Streetscape  contract.  Because  of  the  vacation  of  a portion  of 
Harrison  Street  in  2003,  the  relocation  of  a traffic  signal  is  necessary  because  it  is  no  longer  in  the 
right-of-way  and  the  vacation  facilitates  the  construction  of  the  Streetscape  design.  Motion  to 
approve  by  Mr.  Dixie;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2004-50 

Approving  a Settlement  Agreement  and  Release  with  USA  Billiards,  Inc.  at  the  former 
Southtown  Mall  in  the  Tillman  Anthony  Redevelopment  Area 

Mr.  Berndt  stated  that  Mickey  & Billy's  has  vacated  the  premises  effective  21  June  2004.  The 
Settlement  Agreement  is  for  $300,000  to  buyout  their  leasehold  interest,  plus  $60,000  for  the 
immovable  fixtures  and  relocation.  Mr.  Fletcher  stated  that  USA  Billiards  has  already  drawn  down  the 
$300,000  from  the  $3,440,001  that  was  deposited  into  the  Court.  Mr.  Fletcher  noted  that  the 
Redevelopment  Commission  has  no  use  for  the  immovable  fixtures  and  will  allow  Bill  Lewis  to  take 
any  fixtures  he  wants.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously  without  further  discussion. 


OTHER  BUSINESS 

Grand  Wayne  Center  Financing  - Mr.  Lindsay  distributed  a brief  overview  of  the  2003  Grand 
Wayne  Center  Lease  Revenue  Bond,  issued  to  the  Fort  Wayne  Redevelopment  Authority.  He 
delineated  the  funding  sources,  which  was  summarized  on  the  overview.  Mr.  Lindsay  then  explained 
the  revenue  sources  and  the  timing  of  the  receipts.  Mr.  Wernet  noted  that  if  revenue  sources 
continue  above  the  estimated  amounts,  there  is  a schedule  of  which  sources  will  "roll  off".  Mr. 
Fletcher  noted  that  the  funding  sources  are  asked  to  contribute  their  designated  amounts  twice  a 
'year. 
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Roebel  Lawsuit  - Mr.  Lindsay  noted  that  the  Redevelopment  Commission  has  been  named  in  a 
lawsuit  filed  by  Jack  Roebel,  who  is  the  owner  of  Commercial  Unit  #3  in  Midtowne  Crossing.  One 
section  of  the  lawsuit  relates  to  the  Commission.  Mr.  Wernet  explained  that  Mr.  Roebel  bought  the 
unit  from  the  Redevelopment  Commission  in  1996  and  there  was  a hallway  added  to  meet  fire  codes. 
He  was  aware  of  that  when  he  purchased  the  unit.  He  wants  the  square  footage  recalculated;  he  has 
named  every  owner  in  Midtowne  Crossing  as  a defendant,  as  well  as  the  Association.  Since  the 
Redevelopment  Commission  owns  two  parking  garage  spaces,  the  Commission  is  part  of  the  lawsuit. 
If  he  wins  the  lawsuit,  it  is  estimated  that  the  most  Mr.  Roebel  will  gain  is  $600  a year  in  savings. 

Southtown  Centre  - Mr.  Wernet  noted  that  Southtown  Centre's  primary  development  plan  goes 
before  the  City  Plan  Commission  tonight.  Mr.  Berndt  stated  that  the  Asbestos  Contract  has  been 
signed  and  LVI  will  begin  removal  on  Tuesday,  6 July.  The  timeline  for  completion  of  the  asbestos 
removal  that  must  take  place  for  Menards  is  31  August.  All  the  asbestos  will  be  removed  in  90  days 
from  the  start  date.  There  is  no  formal  agreement  with  Bianchi,  the  demolition  contractor,  but  they 
are  onboard.  Mr.  Wernet  noted  that  the  BAN  will  be  introduced  at  City  Council  tomorrow.  There  will 
be  a public  hearing  at  the  next  Redevelopment  Commission  meeting  to  approve  the  appropriation 
and  the  financing.  The  demolition  contractor  will  be  paid  from  the  BAN  proceeds.  $350,000  of  EPA 
grants  that  staff  had  applied  for  were  denied.  Those  monies  would  have  paid  for  the  some 
Southtown  demolition  and  selected  brownfield  assessments  in  the  City. 

Ron's  Retirement  - Mr.  Guerin  stated  that  if  the  Community  could  see  the  list  of  all  of  the  projects 
Mr.  Fletcher  has  seen  to  fruition  in  the  last  21  years,  they  would  be  very  impressed.  He  further 
stated  that  Mr.  Fletcher  "never  rests  on  his  laurels"  . Mr.  Guerin  stated  that  this  Community  owns  a 
debt  of  gratitude  to  Mr.  Fletcher.  Mr.  Wernet  stated  that  in  his  over  21  years  serving  the 
Redevelopment  Commission,  the  list  of  projects,  particularly  in  Downtown,  is  remarkable  and  directly 
attributable  to  the  Redevelopment  Commission.  Mr.  McElhoe  noted  the  involvement  of 
Redevelopment  Commissioners  and  staff  with  the  Community  in  such  projects  as  Headwaters  Park, 
the  Courthouse  Green,  the  Grand  Wayne  Center  and  other  projects  all  over  the  City.  Mr.  McElhoe 
noted  the  Commission's  appreciation  of  Mr.  Fletcher's  dedication. 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Dixie;  seconded  by  Mr.  Guerin.  Meeting  adjourned. 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
PUBLIC  HEARING  MEETING  MINUTES 
July  19,  2004 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 
COUNSEL  PRESENT: 


4:00  p.m. 

City  County  Building  - Room  128 

Mr.  McElhoe  called  meeting  to  order  at  4:10  p.m. 

Steve  McElhoe 
Christopher  Guerin 
Quinton  Dixie 

James  C.  Lindsay,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 

John  Wernet 


OTHERS  PRESENT:  Ronald  R.  Fletcher,  RF  Consulting 

Larry  Shine,  Baker  & Daniels 


Mr.  McElhoe  called  the  meeting  to  order  at  4:10  p.m. 

NEW  BUSINESS 

Mr.  Fletcher  noted  that  the  bond  and  ban  will  be  used  to  fund  all  elements  contributing  to  be 
addressed  at  this  Public  Hearing. 

Those  speaking  for  the  passage  of  an  appropriation  of  proceeds  of  the  City  of  Fort  Wayne 
Indiana,  Redevelopment  District  Revenue  Bonds  and  Bond  Anticipation  Notes  (BAN) 

Mr.  McElhoe  asked  three  times  if  there  was  anyone  to  speak  in  favor  of  the  passage.  There  were  no 
responses  to  any  of  the  requests. 


Those  speaking  against  the  passage  of  an  appropriation  of  proceeds  of  the  City  of  Fort 
Wayne  Indiana,  Redevelopment  District  Revenue  Bonds  and  Bond  Anticipation  Notes 
(BAN) 

Mr.  McElhoe  asked  three  times  if  there  was  anyone  to  speak  against  the  passage.  There  were  no 
responses  to  any  of  the  requests. 

Hearing  no  responses,  Mr.  McElhoe  asked  for  the  meeting  to  be  adjourned. 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Dixie;  seconded  by  Mr.  Guerin.  Meeting  adjourned  at  4:14  p.m. 


Fort  Wayne  Redevelopment  Commission 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
July  19,  2004 

4:30  p.m. 

City  County  Building  - Room  128 

Mr.  McElhoe  called  the  meeting  to  order  at  4:30  p.m. 

Steve  McElhoe 
Christopher  Guerin 
Quinton  Dixie 

James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Tom  Cain,  Urban  Planner 
Sharon  Feasel,  Economic  Development  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Carson  Boxberger 
Larry  Shine,  Baker  & Daniels 

Ron  Fletcher,  RF  Consulting 
Gary  Wasson,  Grand  Wayne  Center 
Phil  Gerardot,  Grand  Wayne  Center  Construction  Manager 

APPROVAL  OF  CLAIMS  Motion  to  approve  claims  of  May  2004  by  Mr.  Guerin;  seconded  by 

Mr.  Dixie.  Claims  approved. 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  21  June  2004  by  Mr.  Dixie;  seconded 

by  Mr.  Guerin.  Minutes  approved. 

NEW  BUSINESS 

City  Prototype  - Mr.  Lindsay  explained  that  Jeanette  Luu,  Paula  Hughes,  Councilman  Tom  Smith, 
and  Larry  Wardlaw  are  involved  in  a project  called  "City  Prototype".  The  project  models  itself  after 
Richard  Florida's  work  concerning  using  creative  and  "out-of-the  box"  approaches  to  downtown 
revitalization.  City  Prototype  is  proposing  undertaking  a series  of  events;  they  would  like  to  use 
Commercial  Unit  #6  in  Midtowne  Crossing  for  one  day  on  Friday,  August  13  to  demonstrate  a thriving 
retail  business.  There  will  be  a vibrant  performance  demonstrating  a thriving  business  that  could  be 
housed  in  Downtown.  They  will  provide  a Certificate  of  Insurance  and  Indemnity  Agreement.  Mr. 
Lindsay  suggested  that  a motion  be  entered  into  the  minutes  that  the  Commission  would  allow  this 
group  to  use  the  space  on  August  13,  2004.  Mr.  Lindsay  has  made  the  Midtowne  Crossing  Board 
aware  of  the  event.  Ms.  Feasel  noted  that  the  entire  experience  is  a week-long  event  and  the  more 
immersive,  loud  events  would  be  on  Saturday  at  the  former  NIPSCO  building.  The  event  at  Midtowne 
Crossing  will  be  about  a retail,  urban  business  of  the  future.  Jeannette  Luu  was  one  of  two  persons 
who  attended  a Model  City  experience  in  Memphis  hosted  by  Mr.  Florida.  She  is  hoping  to  get 
national  attention  for  this  event  and  that  Mr.  Florida  would  be  personally  involved.  Motion  to  approve 
by  Mr.  Guerin;  seconded  by  Mr.  Dixie.  Motion  carried  without  further  discussion. 

Resolution  2004-51 

Amending  and  restating  in  its  entirety  Resolution  2003-22B  authorizing  the  issuance  of 
City  of  Fort  Wayne  Redevelopment  District  Revenue  Bonds,  and  the  issuance  and  sale  of 
Bond  Anticipation  Notes  (BAN) 

Mr.  Shine  introduced  himself  and  stated  Resolution  2003-22B  amends  the  resolution  approved  on  17 
March  2003  for  the  Southtown  project.  The  original  bond  and  BAN  amounts  were  $2.1  and  $2  M 
respectively.  This  resolution  expands  those  amounts  to  not  exceed  $10  million  for  the  Bond  and  $8 
million  for  the  BAN.  The  resolution  also  addresses  Common  Council's  pledge  of  CEDIT  revenues  in 
addition  to  the  City  Light  Lease  funds  already  pledged  in  support  of  the  Bonds  and  BANs.  It  also 
addresses  the  CRED  revenues  and  includes  some  appropriate  revenue  streams  from  the  sale  of  land. 
Mr.  Fletcher  noted  that  a presentation  was  made  to  City  Council  last  week  relating  to  financing.  That 
presentation  included  the  acquisition,  relocation,  demolition,  environmental  remediation  and 
construction  costs,  including  the  Fire  and  Police  portion.  That  entire  amount  was  stated  as 
approximately  $25  million.  CEDIT  will  be  used  as  a guarantee  for  the  Bond,  but  will  not  be  used 
unless  necessary.  CRED  money  is  the  anticipated  source  of  much  of  the  money.  Motion  to  approve 
by  Mr.  Guerin;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-52 

Appropriating  the  proceeds  of  City  of  Fort  Wayne  Indiana  Redevelopment  District 
Revenue  Bonds  and  Bond  Anticipation  Notes  (BAN) 

'See  discussion  at  Resolution  2004-51.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Mr.  Guerin. 
Motion  carried  unanimously  without  further  discussion. 
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Resolution  2004-53 

Ratifying  and  approving  the  establishment  and  use  of  funds  for  the  Southtown  Centre 
and  Grand  Wayne  Center  projects 

Mr.  Lindsay  explained  that  the  Redevelopment  Commission  has  a variety  of  funds  from  which  claims 
are  drawn.  Two  of  the  funds,  Southtown  Mall  and  Grand  Wayne  Center,  have  been  in  place  for  more 
than  a year.  The  State  Board  of  Accounts  has  asked  that  the  Redevelopment  Commission,  by 
resolution,  affirm  the  use  of  these  accounts.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr. 

Dixie.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-54 

Approving  the  payoff  of  a loan  with  National  City  Bank 

A loan  from  National  City  Bank,  underwritten  and  executed  in  July  2000,  was  used  for  partial  funding 
of  Summit  Industrial  Park  II.  The  total  amount  of  the  loan  was  $930,000.00;  the  debt  service  for  the 
loan  is  tax  increment  generated  Summit  Industrial  Park  Urban  Renewal  Area.  The  Redevelopment 
Commission  is  now  in  a position  to  payoff  the  loan  early  and  still  have  ample  funds  for  the 
maintenance  of  the  park.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2004-55 

Approving  and  ratifying  a contract  for  emergency  security  measures  to  protect  the 
former  Southtown  Mall 

Mr.  Berndt  explained  that  there  has  been  a long  history  of  people  breaking  into  the  mall.  Temporary 
electric  service  has  been  established  at  a cost  of  $10,000.00.  Mickey  and  Billy's  and  Sears  are  now 
vacated  and  a need  exists  to  stop  people  from  breaking  into  those  building  and  stealing  components 
that  might  compromise  the  electrical  service  to  the  asbestos  and  demolition  efforts.  Appropriate 
measures  were  taken  over  the  long  4th  of  July  weekend  to  secure  the  mall.  Off-duty  police  officers 
were  hired  for  evening  and  the  weekends;  they  pulled  their  car  into  the  Mall  area.  Mr.  Berndt  went 
to  the  mall  today  and  someone  still  got  into  the  Mall  and  stole  all  the  urinals  and  sinks  from  Mickey 
and  Billy's.  Mr.  Berndt  noted  that  people  have  broken  doors  that  had  been  welded  closed  to  steal 
materials.  The  cost  to  have  security  out  there  24  hours  each  day  of  the  weekend  and  every  night 
from  7:00  p.m.  until  6:00  a.m.  would  be  approximately  $45,000  until  the  Mall  is  demolished.  The 
asbestos  contractor  stated  that  he  would  contribute  $8,000  toward  the  security  for  protection  of  his 
equipment.  Mr.  Berndt  is  looking  at  other  security  options.  There  is  considerable  expense,  estimated 
to  be  $1.9  million,  to  reroof  Sears  and  the  rest  of  that  wing.  Mr.  Fletcher  stated  that  discussions 
have  been  on-going  about  demolition  of  the  entire  Sears  wing,  including  Mickey  and  Billy's.  A 
discussion  concerning  that  demolition  ensued.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr. 
Dixie. 

Resolution  2004-56 

Approving  and  ratifying  a contract  for  emergency  security  measures  to  control  access  to 
the  former  Southtown  Mall 

See  discussion  above.  Staff  hired  a contractor  to  secure  all  the  windows  and  doors  in  Mickey  and 
Billy's  and  Sears  and  then  to  put  heavy  lumber  on  the  remaining  doors.  Motion  to  approve  by  Mr. 
Guerin;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-57 

Approving  Change  Order  #6  to  a contract  with  Hagerman  Construction  Corp,  Inc. 

Mr.  Lindsay  noted  that  the  amount  of  the  change  order  is  $69,851.00.  Approximately  $7,000  relates 
to  additional  stormwater  work,  mandated  by  the  City  of  Fort  Wayne.  Approximately  $2,000 
represents  a change  in  the  door  hardware.  About  $59,000  is  for  an  exterior  concrete  rub  and 
coating.  Mr.  Gerardot  stated  that  about  3 weeks  ago,  the  architect  decided  not  to  coat  the  concrete. 
The  rubbing  is  complete;  the  next  step  will  be  a clear  sealer  different  from  the  original  coating. 

There  will  be  deduct  on  the  next  change  order  reflecting  the  difference  in  the  cost  of  the  coating 
originally  planned  and  the  clear  sealer  that  was  actually  used.  Mr.  Gerardot  explained  that  the  sealer 
is  paint-like,  in  a color  that  would  be  rolled  on  and  the  clear  coat  would  simply  seal  the  concrete  and 
would  retain  a more  natural  look.  Mr.  Wasson  explained  that  less  maintenance  would  be  required  on 
the  exterior  with  the  clear  coating.  Mr.  Gerardot  noted  that  21%  of  the  Construction  Contingency 
Fund  has  been  spent,  at  which  level  he  feels  very  comfortable.  Mr.  Gerardot  noted  that  the 
streetscape  construction  began  this  morning.  Mr.  Lindsay  suggested  that  this  resolution  be  passed 
and  the  deduct  for  the  coating  should  be  on  the  next  Change  Order.  Motion  to  approve  by  Mr.  Dixie; 
seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 

OTHER  BUSINESS 

Allen  County  Public  Library  Acquisitions  - Mr.  Lindsay  noted  that  the  Library  is  in  negotiation 
with  the  Portland  Hotel  at  the  corner  of  Webster  and  Jefferson  and  next  door  with  Regal  Cleaners. 
The  Library's  intended  use  of  the  properties  would  be  for  surface  parking  extending  to  the  former 
Candlewick  Inn  at  the  west  end  of  the  block.  This  area  is  included  in  Amendment  X to  the  Civic 
Center  Urban  Renewal  Area;  those  properties  were  not  included  in  proposed  acquisitions.  Mr. 

Lindsay  will  communicate  that  fact  to  the  Library  Board  and  emphasize  the  Commission's  desire  that 
the  property  be  designed  above  the  minimum  that  ordinance  requires  regarding  landscaping  and 
amenities. 
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Grand  Wayne  Center  Furniture,  Fixtures  and  Equipment  Discussion  - Mr.  Wasson  reminded 
the  Commissions  that  the  Grand  Wayne  Center  Board  entered  into  an  agreement  for  the  purchase  of 
equipment.  The  Board  is  adhering  to  normal  requirements  for  the  bidding  procedure.  The  first  item 
is  the  reupholstering  of  the  folding  chairs.  Proposals  were  solicited  from  companies  both  in  Fort 
Wayne  and  out  of  town.  There  was  only  one  local  company  that  responded  and  their  bid  was  $61.00 
per  chair.  Sy  Young  Industries  from  St.  Louis,  MO  submitted  a bid  for  $29.00  per  chair,  including 
shipping,  material  and  the  actual  reupholstering  of  approximately  2,700  chairs  and  the  Grand  Wayne 
Center  Board  approved  that  expenditure.  Mr.  Wasson  stated  that  the  Grand  Wayne  Center  will  be 
purchasing  an  additional  500  chairs  to  increase  their  inventory.  Mr.  Wernet  stated  that  there  is  no 
problem  with  the  lack  of  an  actual  bidding  process  because  the  reupholstering  is  a maintenance 
issue. 

Southtown  Mall  Mediation  - Motion  to  have  Ron  Fletcher  represent  the  Redevelopment 
Commission  in  negotiations  for  the  acquisition  of  Southtown  Mall  and  the  authority  to  settle  the 
mediation.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Dixie.  Motion  carried  without  further 
discussion. 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Dixie;  seconded  by  Mr.  Guerin.  Meeting  adjourned  at  5:27  p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  16  August  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
August  16,  2004 

4:30  p.m. 

City  County  Building-Room  128 

Mr.  McElhoe  called  the  meeting  to  order  at  4:35  p.m. 

Steve  McElhoe 
Christopher  Guerin 
Quinton  Dixie 

James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Craig  Berndt,  Brownfield  Manager 
Sharon  Feasel,  Economic  Development  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Carson  Boxberger 

Ron  Fletcher,  RF  Consulting 

Elissa  McGauley,  Department  of  Economic  Development 
Rob  Young,  Fort  Wayne  Allen  County  Economic  Development 
Alliance 

APPROVAL  OF  CLAIMS  Motion  to  approve  claims  of  June  2004  by  Mr.  Guerin;  seconded  by 

Mr.  Dixie.  Claims  approved. 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  17  July  2004  Public  Hearing  and 

Regular  Meeting  by  Mr.  Dixie;  seconded  by  Mr.  Guerin.  Minutes 
approved. 


TIME: 

P4ACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 

COUNSEL  PRESENT: 
OTHERS  PRESENT: 


NEW  BUSINESS 


Resolution  2004-58 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for  Seavac  USA 
in  the  Baer  Field  Economic  Development  Area 

Ms.  McGauley  stated  that  the  Alliance  has  been  working  on  this  project  for  approximately  18  months. 
Seavac  USA  is  planning  over  $3  million  in  improvements;  $V2  million  is  being  projected  for  the 
development  of  a 10,000  square  foot  building.  $3  million  is  designated  for  new  manufacturing 
equipment,  $250,000  for  research  and  development  equipment  and  $15,000  for  IT  equipment.  In 
the  last  Session,  the  Indiana  General  Assembly  approved  tax  abatement  legislation  for  IT  and 
logistics  distribution  equipment.  As  a result  of  the  project,  the  company  will  create  20  full-time  and  4 
part-time  jobs.  Mr.  Young  explained  that  the  company  is  a heat-treating  facility  specializing  in  metal 
coating  primarily  for  the  automotive  industry.  There  might  be  some  orthopaedic  applications  for  this 
process  in  the  future.  The  jobs  will  pay  between  $30,000  and  $40,000  per  year.  The  abatement 
would  be  10  years  on  the  real  estate  and  5 years  on  equipment.  Motion  to  approve  by  Mr.  Guerin; 
seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-59 

Ratifying  and  approving  a contract  for  professional  appraisal  services 

Mr.  Lindsay  noted  that  a tract  of  real  estate  acquired  in  1994,  commonly  known  as  the  railroad 
corridor,  connects  State  Blvd  and  Fernhill  Avenue.  An  urban  renewal  plan  was  written  in  1994  to 
facilitate  development  that  includes  possible  uses  as  a utility  corridor,  trail  or  to  promote  job  creation 
and  economic  development.  The  uses  abutting  this  property  range  from  residential  to  industrial 
users.  Mr.  Fletcher  and  Mr.  Young  have  been  working  with  Ed/s  Grand  Ice  Cream  on  a potential 
expansion  project  located  on  Wells  Street.  Ed/s  might  be  interested  in  approximately  2.5  acres  of 
the  100-foot  wide,  12.7-acre  corridor.  Before  a public  offering  can  be  made,  two  independent 
appraisers  must  appraise  the  real  estate.  Because  this  property  is  land-locked,  it  only  has  apparent 
value  to  adjacent  property  owners.  Ed/s  plans  to  use  approximately  40  feet  of  the  land,  the  rest 
would  be  retained  as  an  easement.  If  Ed/s  buys  this  tract,  a portion  of  the  property  will  be  reserved 
for  utilities  and  the  Rivergreenway  Consortium  would  possibly  continue  a pedestrian  path  though  the 
easement.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2004-60 

Establishing  a disposition  value  and  authorizing  a public  offering  of  real  estate  contained 
within  the  State  Blvd/Fernhill  Avenue  Urban  Renewal  Area 

Mr.  Lindsay  stated  that  the  approved  minimum  disposition  value  of  the  parcel  is  $13,300.00  (the 
average  of  the  two  appraisals,  plus  the  cost  of  the  appraisals).  If  approved.  Staff  will  proceed  with 
' the  preparation  of  a public  offering  document,  including  a legal  notice  and  solicitation  of  responses 
from  qualified  individuals  interested  in  the  property.  The  development  agreement  will  contain  the 
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uses  proposed  by  the  developer  and  the  retaining  of  a 60-foot  easement.  Rob  Young  distributed  a 
draft  news  release  announcing  the  expansion  project.  He  noted  that  this  Ed/s  plant  has  been 
outstanding  in  the  Ed/s  system.  Ed/s  is  in  the  process  of  being  acquired  by  Nestle;  if  all  goes 
according  to  predictions,  Nestle  could  be  the  sole  owner  in  2006  or  2007.  Mr.  Fletcher  stated  that 
the  expansion  is  still  in  the  planning  stages,  but  the  Redevelopment  Commission  should  prepare  for 
the  expansion  by  offering  the  land  for  sale.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Dixie. 
Mption  carried  unanimously  without  further  discussion. 

Resolution  2004-61 

Approving  a contract  for  the  re-surveying  and  revised  floor  plans  for  Midtowne  Crossing 
in  the  Civic  Center  Urban  Renewal  Area 

Mr.  Lindsay  stated  that  in  March  1989,  the  Redevelopment  Commission  approved  the  declaration  that 
established  the  horizontal  property  regime  of  Midtowne  Crossing.  A part  of  that  declaration  lists  all 
the  condominiums,  their  square  footages  and  each  owner's  respective  percentage  interest  in  the 
common  areas.  The  Certificate  of  Occupancy  was  issued  on  October  1990,  but  several  of  the  units, 
especially  the  commercial  and  non-historic  units,  were  not  completed  at  that  time.  The  document 
that  was  recorded  set  forth  all  the  parameters  of  the  uncompleted  units.  The  developer  was 
declared  to  be  in  default  and  was  terminated  in  June  1991.  In  June  2004,  one  of  the  commercial 
property  owners  initiated  legal  proceedings  against  all  the  other  property  owners.  One  of  the 
contentions  was  that  the  depiction  of  the  percentage  of  ownership  by  virtue  of  square  footage  and 
percentage  interest  was  incorrect.  He  contends  that  the  actual  as-built  condominiums  are  not  what 
were  depicted  on  the  plan.  After  further  research,  it  was  discovered  that  an  as-built  set  of  floor  plans 
is  required,  certified  by  an  architect  or  professional  engineer  and  recorded  as  an  amendment  to  the 
declaration.  Legal  Counsel  suggested  that  the  Redevelopment  Commission  have  Midtowne  Crossing 
re-surveyed.  Mr.  Lindsay  solicited  five  entities  that  had  knowledge  of  the  project  through  its 
construction  and  development.  The  lowest  and  most  responsive  bidder  was  Hofer  & Davis  with  a bid 
of  $12,320.00.  They  will  be  working  with  David  Snyder  who  was  the  structural  engineer  for  the 
project.  Mr.  Wernet  noted  that  Sheila  Kennedy  was  the  developer  and  her  husband  was  the 
architect;  they  left  the  project  before  it  was  completed.  It  is  the  obligation  of  the  Redevelopment 
Commission  to  make  sure  the  as-built  survey  is  completed;  it  must  be  done  to  meet  statutory 
obligations  of  the  Condominium  Act.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Dixie. 

Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-62 

Approving  and  ratifying  Change  Order  #1  to  a contract  for  removal  of  asbestos 
containing  materials  at  the  former  Southtown  Mall 

Mr.  Berndt  stated  that  LVI,  the  asbestos  contractor,  found  some  caulking  material  containing 
asbestos  surrounding  pipefittings  and  roof  drains.  Samples  determined  that  only  some  of  the 
caulking  around  the  148  fittings  and  drains  contained  asbestos.  There  is  a gasket  with  the  caulking 
material  wrapped  around  the  joint  where  the  pipe  flanges  come  together.  The  decision  was  made  to 
remove  all  of  the  fittings  and  treat  them  the  same.  The  cost  of  removal  was  a unit  price  of  $35.00 
per  fitting.  The  actual  value  of  the  Change  Order  is  $5,180.00.  Motion  to  approve  by  Mr.  Dixie; 
seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion 

Resolution  2004-63 

Approving  the  dedication  of  right-of-way  for  signalization  of  a proposed  new  intersection 
on  US  Highway  27  at  the  former  Southtown  Mall 

Mr.  Berndt  noted  that  Bonar  Group  is  working  on  the  plan  for  the  road  improvements  and  everything 
is  moving  quickly  on  the  intersection.  Some  additional  right-of-way  must  be  dedicated  for  signal 
poles  on  both  sides  of  the  road  for  Southtown  Centre  and  Kmart  Plaza.  The  plans,  legal  description 
and  deed  have  been  completed.  If  the  project  doesn't  happen,  then  the  Redevelopment  Commission 
will  not  need  the  right-of-way.  Mr.  Fletcher  stated  that  IDOT  might  ask  for  some  changes  to  the 
plan.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2004-64 

Approving  Change  Order  # 1 to  an  engineering  development  proposal  with  Rocke  & 
Associates  for  site  demolition  and  development  engineering  at  the  former  Southtown 
Mall  located  in  the  Tillman  Anthony  Redevelopment  Area 

Mr.  Berndt  stated  that  demolition  has  been  approved  for  the  corridor  that  contained  Sears  and 
Mickey  & Billy's.  Environmental  bids  have  been  requested  for  asbestos  removal.  Plans  for  the 
parking  area  drainage  improvements  need  to  be  completed  by  an  engineer.  Rocke  & Associates  is 
doing  the  demolition  plans  and  has  proposed  $2,500.00  to  complete  the  additional  work.  Motion  to 
approve  by  Mr.  Dixie;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2004-65 

Designating  the  City  of  Fort  Wayne  Redevelopment  District  Revenue  Bond  Anticipation 
Notes,  Series  2004,  as  Bank  Qualified  pursuant  to  Internal  Revenue  Code  Section  265 

Mr.  Wernet  noted  that  on  July  19,  the  Redevelopment  Commission  passed  a Resolution  approving  the 
sale  of  the  BAN  and  the  Bonds.  At  that  time,  it  was  anticipated  the  Redevelopment  Commission 
would  negotiate  the  sale.  Typically  banks  have  their  Security  Investment  firms  do  the  investment  for 
' them.  Bank  One,  as  itself,  is  going  to  buy  the  bonds.  Bank  One  needs  to  be  bank  qualified  so  that 
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they  can  get  the  tax-exempt  rate.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Dixie.  Motion 
carried  unanimously  without  further  discussion. 

OTHER  BUSINESS 

Southtown  Mall  Bond  - uses  of  funds  - Mr.  Fletcher  noted  the  form  distributed  that  relates  to 
the  funding. 

Preferred  Environmental  request  for  additional  pay  for  ballast  disposal  at  Southtown  Mall 

-Mr.  Berndt  stated  the  Preferred  Environmental  has  asked  for  additional  pay  related  to  the  removal  of 
lights  and  ballasts.  Their  original  contract  was  for  $64,810.00.  There  was  a Change  Order  for 
$9,000.00  to  remove  additional  lights  found  above  a false  ceiling  in  Kohls,  resulting  in  a contract 
amount  of  $73,810.00.  They  are  now  asking  for  additional  money  because  they  contend  that  the 
estimates  on  our  bid  documents  were  low  and  they  want  us  to  compensate  them  for  the  additional 
$4,718.00  for  disposal  of  the  ballasts.  The  original  invitation  to  bid  stated  that  the  figures  were 
estimates  and  due  diligence  (counting  everything)  was  necessary.  The  contract  on  the  first  two 
pages  states  that  the  number  of  fixtures  to  be  removed  is  an  estimate  and  the  lump  sum  bid  is  for 
the  removal  of  all  of  the  materials  regardless  of  the  actual  quantity.  Preferred's  invoice  gives  the 
actual  pounds  of  ballasts  (26,949  lbs)  and  their  actual  disposal  costs.  Staff  received  4 bids  for  the 
project.  Preferred  was  not  the  lowest  bid,  but  the  lowest  bidder  had  a contingency  stating  that  our 
estimated  quantities  were  incorrect.  They  gave  a bid  for  the  amount  that  we  stated  and  asked  for 
unit  pricing  on  anything  over  our  estimated  quantities.  The  highest  bidder  was  $89,000.00;  they  were 
in  the  building  for  two  days  doing  actual  counting.  If  we  allow  this  charge,  it  will  make  this  bid 
higher  than  the  next  lowest  bid.  Mr.  Wernet  noted  that  potential  bidders  were  encouraged  to  do 
their  own  count  of  materials  to  be  removed.  Mr.  Fletcher  stated  that  he  talked  with  Craig  Hartman, 
owner  of  Preferred  Environmental  and  Mr.  Hartman  admitted  that  their  estimator  did  not  have  the 
expertise  to  do  the  estimate.  Paying  them  the  amount  requested  would  make  the  amount  more  than 
$75,000.00.  A public  bidding  process  is  necessary  if  the  contract  is  more  than  $75,000.00;  this  was 
an  invitational  bid.  The  consensus  of  the  Redevelopment  Commissioners  was  that  Preferred 
Environmental  did  not  do  their  due  diligence  and  signed  the  contract;  therefore  the  Commission  has 
met  its  obligations  to  the  contractor. 

Southtown  Environmental  Bids  Phase  II-Mr.  Berndt  has  advertised  for  bids  for  the 
environmental  remediation  in  Sears  and  Mickey  & Billy's.  The  opening  will  be  on  August  31  at  3:00 
p.m.  As  soon  as  Rocke  gets  the  plans  completed  for  the  demolition  of  that  wing,  Mr.  Berndt  will  do 
those  bids. 

The  asbestos  abatement  is  going  well.  Today  the  electricity  went  out  in  the  main  transformer  and 
the  asbestos  people  cannot  continue.  If  the  transformer  cannot  be  fixed,  staff  will  be  forced  to  rent 
generators  for  $1,500.00  per  month.  The  demolition  will  begin  tomorrow  morning  at  10:30  with  a 
ceremony. 

Status  of  plans  for  Bowser  A & B-Engineering  plans  are  beginning  again.  Staff  is  working  with 
the  engineering  department  to  get  the  project  moving.  Hopefully,  this  fall  construction  can  begin. 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Dixie;  seconded  by  Mr.  Guerin.  Meeting  adjourned. 


Fort  Wayne  Redevelopment  Commission 


Adopted  20  September  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
September  3,  2004 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 
COUNSEL  PRESENT: 
OTHERS  PRESENT: 
NEW  BUSINESS 


8:00  a.m. 

City  County  Building-Room  810 

Mr.  McElhoe  called  the  meeting  to  order  at  8:02  a.m. 

Steve  McElhoe 
Jack  Scott 
Quinton  Dixie 
John  Sullivan 

Craig  Berndt,  Brownfield  Manager 
John  Wernet,  Carson  Boxberger 
Ron  Fletcher,  RF  Consulting 


Resolution  2004-66 

Approving  a contract  for  Southtown  Mall  Environmental  Remediation,  Phase  II  in  the 
Tillman  Anthony  Urban  Renewal  Area 

Mr.  Berndt  stated  that  7 bids  were  received;  Champion  Environmental  was  the  lowest  and  most 
responsive  bidder.  There  were  two  local  bids-ERS  was  the  2nd  lowest  bid  and  Preferred 
Environmental  was  the  2nd  highest.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Dixie. 

Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-67 

Approving  Change  Order  #2  to  a contract  with  GAI,  Inc. 

Mr.  Fletcher  explained  the  remediation  that  has  taken  place  in  the  area  near  Commercial  Unit  #3  in 
Midtowne  Crossing.  GAI  was  hired  because  they  are  structural  engineers.  The  tank  has  been 
pumped,  but  may  have  to  be  pumped  out  again.  Mr.  Fletcher  further  noted  that  GAI  cannot  quantify 
the  amount  of  fuel  oil  in  the  tank,  but  they  will  remove  the  fuel  oil  and  fill  the  tank  with  flowable  fill 
and  complete  a vapor  extraction.  Mr.  Wernet  noted  that  depending  on  how  the  basement  looks 
when  the  process  is  complete,  the  issue  should  be  settled  with  Roebel.  Mr.  Wernet  thinks  the  entire 
process  will  take  about  17  weeks.  The  not-to-exceed  amount  of  the  contract  is  $25,750.  Motion  to 
approve  by  Reverend  Scott;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further 
discussion. 

OTHER  BUSINESS 

SGT  Group  Development  Agreement  - Mr.  Wernet  stated  that  the  development  agreement  with 
SGT  Development  states  that  our  purchase  option  defines  the  price  on  a per  lot  basis  but  a definitive 
description  of  what  constitutes  a lot  is  not  in  the  agreement.  There  needs  to  be  a square  footage 
defined  for  each  lot,  which  will  allow  lots  to  be  split  or  combined.  Mr.  Wernet  feels  that  there  does 
not  have  to  be  a formal  resolution  on  this  matter  but  there  needs  to  be  an  agreement  between  the 
Redevelopment  Commission  and  SGT  Development. 

Southtown  Mall  Update  -Mr.  Berndt  stated  that  all  the  environmental  remediation  and  demolition 
is  on  track. 

Executive  Director  - Mr.  Fletcher  distributed  an  additional  resume  that  was  submitted  to  the 
Human  Resources  Department.  There  will  be  one-hour  interviews  on  Wednesday,  September  8 
beginning  at  11:30  a.m.  with  the  candidates.  The  interviews  should  be  completed  by  5:30  p.m.  Mr. 
Fletcher  asked  the  Commissioners  to  e-mail  him  pertinent  questions  for  the  interviews.  A candidate 
from  New  Jersey  wants  to  know  if  the  Commission  will  pay  his  transportation  costs  to  the  interview. 
Ron  committed  $400.00  toward  the  transportation  cost  for  this  candidate  but  not  for  the  others. 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Dixie;  seconded  by  Mr.  Guerin.  Meeting  adjourned  at  8:34  a.m. 


Adopted  20  September  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
September  15,  2004 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 

COUNSEL  PRESENT: 
OTHERS  PRESENT: 
NEW  BUSINESS 


3:00  p.m. 

City  County  Building-Room  810 

Mr.  Guerin  called  the  meeting  to  order  at  3:06  p.m. 

Christopher  Guerin 

Craig  Berndt,  Brownfield  Manager 
James  Lindsay,  Redevelopment  Specialist 
Dave  Ross,  City  Engineer 

None 

Vesta  Faudnight-Brooks  Construction 


Three  bids  were  received  and  read  as  follows: 


Brooks  Construction 

Base: 

167,814.51 

Alternate  1 : 

182,060.51 

Alternate  2 : 

72,805.52 

Hipskind  Concrete 

Base: 

141,876.80 

Alternate  1: 

140,704.00 

Alternate  2: 

55,350.00 

Primco 

Base: 

213,575.33 

Alternate  1: 

198,273.67 

Alternate  2: 

72,394.75 

The  Bids  were  taken  under  advisement. 

ADJOURNMENT 

Meeting  adjourned  at  3:06  p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  20  September  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
September  20,  2004 

4:30  p.m. 

City  County  Building  - Room  128 

Mr.  McElhoe  called  the  meeting  to  order  at  4:40  p.m. 

Steve  McElhoe 
Christopher  Guerin 
Jack  Scott 
Quinton  Dixie 
John  Sullivan 

Craig  Berndt,  Brownfield  Manager 
Jim  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Sharon  Feasel,  Economic  Development  Specialist 

John  Wernet,  Carson  Boxberger 

Ron  Fletcher,  RF  Consulting 
Dave  Ross,  City  Engineer 
Greg  Leatherman,  Deputy  Director,  Planning 
Sam  Schenkel,  SGT  Development 

APPROVAL  OF  CLAIMS  Motion  to  approve  claims  of  July  2004  by  Mr.  Dixie;  seconded  by 

Reverend  Scott.  Claims  approved. 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  18  August  Regular  Meeting, 

September  9 and  September  15  Special  Meetings  by  Mr.  Sullivan; 
seconded  by  Mr.  Guerin.  Minutes  approved. 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 

COUNSEL  PRESENT: 
OTHERS  PRESENT: 


NEW  BUSINESS 

Receipt  and  Opening  of  Bids:  Public  Offering  of  2.476  acres  - State/Fernhill  Avenue 
Urban  Renewal  Area 

Mr.  Lindsay  reminded  the  Commissioners  that  a Public  Offering  of  2.476  acres  of  the  land  between 
State  and  Fernhill  was  prepared.  Five  copies  of  a bid  in  response  to  the  Public  Offering  have  been 
received  from  Edy's  Grand  Ice  Cream  in  the  amount  of  $26,600.00  (double  the  minimum  that  was 
prescribed  in  the  Public  Offering).  Included  in  the  packet  is  the  bid  proposal,  a description  of  the 
company,  including  their  financial  statements,  Annual  Report  and  the  Bid  Bond  in  the  amount  of 
$1,330.00.  Redevelopment  Commission  staff's  recommendation  is  that  the  Commission  accept  the 
bid  subject  to  review  by  staff  and  legal  counsel.  No  other  bids  were  received. 

Receipt  and  Opening  of  Bids:  Public  Offering  of  Summit  Industrial  Park  II 

Mr.  Lindsay  noted  that  there  were  no  bids  received  in  response  to  the  Public  Offering.  The  minimum 
bid  was  established  at  $3.7  million.  According  to  statute,  the  Commission  must  wait  30  days  before 
entertaining  any  offers  for  the  real  estate. 

Resolution  2004-68 

Approving  an  "Addendum  to  Development  and  Option  Agreement" 

Mr.  Wernet  stated  that  the  Development  Agreement  with  Southtown  Centre  originally  approved 
Exhibit  B that  stated  minimum  lot  prices  for  the  parcels  contained  within  the  Southtown  Centre 
Development  Plan.  Because  the  parcels  are  not  a subdivision,  an  addendum  has  been  added  that 
states  a purchase  price  per  acre  that  could  be  prorated  to  square  footage.  Another  change  to  the 
addendum  states  that  if  an  unpurchased  portion  of  the  available  acreage  were  not  marketable,  the 
developer  would  acquire  that  parcel  at  a yet  unspecified  time.  Mr.  Fletcher  noted  that  Dave  Scott  of 
Baker  & Daniels  also  reviewed  the  Addendum.  Motion  to  approve,  subject  to  minor  changes,  by 
Reverend  Scott;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-69 

Approving  an  "Agreement  Concerning  an  Assignment  of  Development  Agreement" 

Mr.  Wernet  explained  that  Southtown  Centre  LLC  is  working  with  STAR  Financial  Bank  as  their  lender. 
STAR  has  required  an  Assignment  of  Southtown's  interest  in  the  Development  Agreement  to  the 
STAR  loan  as  collateral.  The  Agreement  states  that  if  Southtown  Centre  defaults  in  their  bank  loan, 
then  the  developer  will  become  STAR  Financial  Bank  and  they  would  be  bound  by  all  the  obligations 
of  Southtown  Centre,  LLC.  Mr.  Fletcher  noted  that  Agreement  is  normal  for  that  kind  of  loan.  Mr. 
McElhoe  concurred.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Reverend  Scott.  Motion  carried 
unanimously  without  further  discussion. 
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Resolution  2004-70 

Approving  Amendment  #2  to  a contract  with  Bonar  & Associates  for  additional 
engineering  design  services  on  the  US27/Southtown  Centre  intersection 

Mr.  Berndt  stated  that  this  Amendment  is  for  a revised  design  contract  for  the  intersection.  Since  the 
owners  of  the  Kmart  Plaza  have  opted  out  of  the  agreement,  the  intersection  needs  to  be  redesigned. 
The  previous  contract  will  be  amended  from  $57,300  to  $65,100.  The  turn  lanes  will  be  removed, 
signal  poles  will  be  repositioned,  and  the  approach  removed  that  would  have  gone  into  Kmart  Plaza. 
There  are  also  some  minor  changes  to  the  drainage  plan.  Bruce  Bodner  who  owns  Kmart  Plaza  has 
informed  staff  that  Kmart  will  not  help  build  the  road  and  the  agreement  between  Mr.  Bodner  and 
Kmart  does  not  allow  him  to  do  certain  things  to  his  property  without  their  approval.  INDOT  required 
that  the  entrance  be  a dedicated  city  street  that  goes  from  US27  to  Tillman  Road.  Mr.  Bodner  would 
have  to  build  the  road  on  his  side,  at  his  expense,  and  contribute  $150,000  to  the  signalization.  The 
cost  of  the  road,  built  to  City  standards,  would  be  approximately  $350,000.  Kmart  would  allow  him 
to  sell  two  outlots  but  not  the  four  he  had  planned  that  would  have  helped  to  pay  for  the 
improvements.  Kmart  will  not  allow  any  structure  to  obstruct  the  front  of  their  building.  A discussion 
of  limited  access  roads  ensued.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Mr.  Sullivan.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2004-71 

Approving  a transfer  and  reimbursement  of  funds  from  Fort  Wayne  City  Utilities  for 
redevelopment  of  the  former  Southtown  Mall 

Mr.  Berndt  stated  that  City  Utilities  has  agreed  to  fund  $500,000  of  the  Southtown  Centre  project 
with  the  understanding  that  they  would  get  part  of  that  money  back  through  hook-up  fees.  Mr. 
Fletcher  noted  that  part  of  the  financing  structure  has  always  been  $500,000  from  City  Utilities.  Mr. 
Berndt  added  that  City  Utilities  will  not  charge  any  connection  fees  for  the  buildings  that  the  City  will 
construct  or  for  Mendards,  since  that  was  already  agreed  before  this  agreement  was  in  place.  Motion 
to  approve  by  Reverend  Scott;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2004-72 

Approving  and  ratifying  a contract  for  reclamation  of  Freon  in  air  conditioning  equipment 
at  the  former  Southtown  Mall 

Mr.  Berndt  stated  that  approximately  100  air  conditioning  units  are  on  top  of  the  Southtown  Mall 
structure.  Not  all  of  the  units  had  been  discharged;  this  has  to  be  completed  before  demolition  can 
continue  on  those  sections  on  which  the  units  sat.  Mr.  Berndt  called  three  companies  for  invitational 
bids.  There  were  responses  from  two  of  the  three;  Rolf  Griffin  was  the  lowest.  Their  estimate  was 
an  amount  between  $10,000  and  $20,000  depending  on  how  much  Freon  was  in  the  units.  When 
the  work  was  completed,  there  was  less  Freon  than  anticipated.  The  total  charge  for  discharging  and 
disposing  of  the  Freon  is  $7,151.00.  There  are  still  units  on  the  roof  of  Sears  and  Mickey  & Billy's. 

Our  current  environmental  contractor  will  discharge  them.  Motion  to  approve  by  Mr.  Dixie;  seconded 
by  Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-73 

Approving  and  awarding  a contract  for  construction  of  improvements  in  the  Phoenix 
Manor  and  Creighton  Spring  section  of  the  Bowser  Avenue  project 

Mr.  Berndt  explained  that  advertisements  for  bids  were  published  for  a base  bid  and  two  alternates. 
Phoenix  Manor  is  the  senior  citizens  apartment  complex  on  the  Bowser  site.  The  Redevelopment 
Commission  had  previously  agreed  with  the  builder  to  install  sidewalks,  curbs  and  gutters.  There  are 
several  drainage  improvements  that  need  to  be  made  on  Bowser,  Oliver  and  Hurd  Streets.  Those 
street  improvements  comprise  the  base  bid.  Alternate  #1  includes  the  top  twelve  lots  on  Bowser  B 
and  alternate  #2  includes  the  estimated  amount  left  in  the  budget  to  complete  the  project.  The 
Deputy  Director  of  Housing  has  asked  that  the  Redevelopment  Commission  not  build  any  of  the 
improvements  immediately  because  they  would  like  to  redesign  the  area  to  make  Bowser  B more 
marketable.  A design  is  complete  and  ready  for  implementation.  Mr.  Fletcher  stated  that  additional 
HUD  monies  might  be  available  if  it  is  redesigned.  Mr.  Fletcher  noted  that  Alternates  #1  and  #2 
could  be  implemented  at  a later  date.  Mr.  Berndt  stated  that  the  Secondary  Plat  must  be  recorded 
for  Bowser  B by  March  2005  if  the  CED  Housing  Division  does  not  come  forward  with  a different 
design.  The  Commission  is  on  an  extension  for  submission  of  the  Secondary  Plat.  There  is  also 
approximately  $300,000  that  must  be  spent  from  a HUD  Special  Grant  on  this  project.  The  lowest 
and  most  responsive  base  bid  is  from  Hipskind  Concrete  in  the  amount  of  $141,876.80.  Staff  will  ask 
the  Housing  people  to  come  to  the  next  Redevelopment  Commission  meeting  to  explain  where  they 
are  at  on  their  revised  design  plans.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Reverend  Scott. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-74 

Approving  funding  for  the  McCulloch  House 

Mr.  FLetcher  noted  that  he  has  been  working  with  a preservation  group  to  save  the  historic 
McCulloch  house.  There  have  been  several  attempts  to  purchase  and  renovate  the  property,  all  of 
which  have  failed.  There  are  now  community  and  Indiana  Historic  Landmarks  leaders  who  are  trying 
to  package  a proposal  to  allow  them  to  renovate  the  property.  The  Mayor  and  the  Executive  Director 
agreed  to  ask  the  Redevelopment  Commission  to  contribute  $30,000  towards  the  overall  stabilization 
of  the  building.  The  group  has  also  secured  a $110,000  bank  loan.  The  group  wants  to  sell  the 
property  to  the  private  sector  to  help  recoup  some  of  the  renovation  expenses.  There  is  a bid  to 
purchase  the  building  but  they  intend  to  open  it  for  a public  offering.  The  $30,000  would  probably 
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be  taken  from  Tax  Increment  monies  collected  from  the  area.  Mr.  Wernet  stated  that  he  thought 
there  were  no  problems  donating  monies  to  a not-for-profit.  Mr.  Fletcher  noted  that  the  fundraising 
efforts  fell  short  of  their  $200,000  goal.  Mr.  Lindsay,  who  attended  a meeting  in  Mr.  Fletcher's 
absence,  noted  that  the  group  wants  to  market  the  building  outside  of  Fort  Wayne  as  well  as  local 
entities.  They  will  be  coordinating  with  professional  architects  that  specialize  in  historic  buildings. 
Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without 
further  discussion. 

OTHER  BUSINESS 


Resolution  2004-75 

Approving  funding  for  Natural  Drain  #6  Storm  Water  Detention 

Mr.  Ross  stated  that  the  improvements  to  Natural  Drain  #6,  which  flows  into  Spy  Run  Creek,  are  in 
Centennial  Industrial  Park.  Fie  noted  that  the  Commission  has  funded  several  projects  in  the 
Industrial  Park  including  recent  transportation  improvements.  There  are  drainage  problems  that 
need  to  be  addressed  that  will  facilitate  the  expansion  of  businesses  in  the  area.  The  original  plan 
was  to  collect  the  drainage  in  a regional  detention  basis  constructed  in-stream  on  Natural  Drain  #6. 
IDEM  rejected  the  proposal  stating  that  an  in-stream  detention  basin  would  result  in  having  to 
construct  a dam.  A detention  basin  on  the  west  side  of  Natural  Drain  #6  to  collect  the  stormwater 
outside  the  stream  flow  area,  which  is  an  acceptable  design  for  IDEM,  will  help  reduce  the  amount  of 
flow  into  Natural  Drain  #6  and  further  downstream.  City  Utilities  would  like  to  bid  the  project  this 
Fall  so  it  can  be  constructed  and  in  place  before  Winter.  Mr.  Fletcher  asked  if  this  construction  would 
also  help  since  3 detention  basins  have  already  been  constructed  in  the  Park.  Mr.  Ross  stated  that 
those  basins  are  over  capacity  because  of  the  growth  within  the  Park.  The  detention  basin  will  be 
built  behind  Peg  Perego.  The  area  is  outside  the  flood  plain  on  the  border.  The  City  Engineer  and 
Director  of  City  Utilities  have  agreed  to  help  fund  a future  project  in  an  amount  between  $50,000  and 
$60,000.  Mr.  Ross  stated  that  a paper  trail  will  be  established  for  that  funding.  Staff 
recommendation  is  to  approve  the  funding  for  Natural  Drain  #6.  Motion  to  approve  by  Mr.  Sullivan; 
seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-76 

Approving  the  extension  of  a professional  services  contract  with  RF  Consulting 

Mr.  Fletcher  stated  that  his  contract  will  end  on  September  21  and  Mr.  McElhoe  asked  if  he  would 
continue  on  a consulting  basis  for  an  additional  90  days.  Mr.  McElhoe  stated  that  it  will  be  imperative 
to  have  Mr.  Fletcher  continue  through  the  transition.  Motion  to  approve  by  Reverend  Scott; 
seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-77 

Approving  funding  for  the  Rivergreenway  consortium 

Mr.  Fletcher  explained  that  the  Rivergreenway  consortium  is  investigating  the  Redevelopment 
Commission-owned  tract  of  land  from  State  to  Fernhill  to  enhance  the  Rivergreenway  system.  Mr. 
Lindsay  stated  that  the  Consortium  is  fundraising  from  foundations  and  other  entities  to  fund  the 
master  plan  for  the  enhancement  of  the  entire  river  greenway  system.  The  cost  estimate  is 
approximately  $25,000.  They  are  asking  the  Redevelopment  Commission  to  contribute  $3,000.00  so 
the  plan  can  be  completed.  Mr.  Wenet  responded  to  Mr.  McElhoe's  question  concerning  a dispute  in 
the  right-of-way  by  stating  that  there  are  issues  concerning  how  the  US  Railvest  and  other  railroad 
entities  acquired  property.  The  concern  is  if  the  property  reverts  to  the  adjacent  property  owners 
when  the  property  is  abandoned  or  if  the  railroad  can  sell  it  to  other  entities.  The  Redevelopment 
Commission  does  have  title  insurance  on  the  property  that  was  acquired.  Motion  to  approve  by  Mr. 
Sullivan;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Dixie;  seconded  by  Reverend  Scott.  Meeting  adjourned  at  5:29  p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  18  October  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES  - BID  OPENING 
October  12,  2004 

TIME: 

PLACE: 

CALL  TO  ORDER: 

ROLL  CALL: 

STAFF  PRESENT: 

COUNSEL  PRESENT: 


3:30  p.m. 

City  County  Building  - Room  810 

Mr.  Guerin  called  the  meeting  to  order  at  3:30  p.m. 

Christopher  Guerin 

James  Lindsay,  Redevelopment  Specialist 
None 


OTHERS  PRESENT:  Carl  Wilson,  Contract  Compliance 

Robert  Lister,  Grand  Wayne  Center 
Gary  Wasson,  Grand  Wayne  Center 
Jim  Yarnelle,  Grand  Wayne  Center 
Rick  Browning,  Grand  Wayne  Center 
Phil  Gerardot,  W.  A.  Sheets  & Sons 


NEW  BUSINESS 

Receipt  and  Opening  of  Bids  for  the  Audio  Visual  Sound  Package  - Grand  Wayne  Center 

Four  (4)  bids  were  received  per  the  attached  bid  tally.  The  bids  will  be  taken  under  advisement  for 
review  by  MSKTD,  W.  A.  Sheets  & Sons  and  Redevelopment  Commission  staff.  Bids  will  be  reviewed, 
references  checked  and  recommendation  formulated  for  the  Fort  Wayne  Redevelopment 
Commission's  consideration. 

ADJOURNMENT 

Meeting  adjourned  at  3:35  p.m. 


Fort  Wayne  Redevelopment  Commission 

A 


Adopted  18  October  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
October  18,  2004 

4:30  p.m. 

City  County  Building  - Room  128 

Mr.  McElhoe  called  the  meeting  to  order  at  4:40  p.m. 

Steve  McElhoe 
Christopher  Guerin 
Jack  Scott 
Quinton  Dixie 

Craig  Berndt,  Brownfield  Manager 
Jim  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Sharon  Feasel,  Economic  Development  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Carson  Boxberger 

Ron  Fletcher,  RF  Consulting 
Heather  Presley,  Deputy  Director,  Housing 
Greg  Leatherman,  Deputy  Director,  Development 
Phil  Gerardot,  W.  A.  Sheets  & Sons 

APPROVAL  OF  CLAIMS  Motion  to  approve  claims  of  August  2004  by  Mr.  Guerin;  seconded 

by  Mr.  Dixie.  Claims  approved. 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  20  September  2004  Regular  Meeting, 

October  12  2004  Special  Meetings  by  Mr.  Dixie;  seconded  by  Mr. 
Guerin.  Minutes  approved. 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 

COUNSEL  PRESENT: 
OTHERS  PRESENT: 


NEW  BUSINESS 

Plans  for  Bowser  Housing  and  Improvements 

Greg  Leatherman  noted  that  a vast  amount  of  planning  has  already  gone  into  upgrading  the 
neighborhood  through  studies,  architectural  proposals,  quotations  and  infrastructure  designs  by  the 
Redevelopment  Commission.  Mr.  Leatherman  stated  that  the  current  development  plan  "locked  in 
suburbia"  for  a neighborhood  that  needs  several  options  for  housing,  i.e.  provisions  for  alleys,  etc. 
The  goal  of  the  Housing  Department  is  not  to  concentrate  property  in  this  area  or  have  a negative 
impact  on  improvements  that  have  already  been  made  in  the  neighborhood.  The  Housing 
Department  can  also  bring  new  money  to  the  development  with  their  ties  to  HUD,  National  City  Bank 
and  others.  Mr.  Leatherman  noted  that  price  points  and  both  infrastructure  and  housing  design  are 
more  critical  to  this  development  than  others.  Heather  Presley  noted  that  the  Housing  Department's 
goal  is  to  begin  a partner  relationship  with  the  Redevelopment  Commission.  The  outcome  of  this 
development  would  be  the  Redevelopment  Commission's  construction  of  the  infrastructure  and  the 
Housing  Department  would  be  determining  and  overseeing  the  actual  product  and  the  marketing  and 
selling  of  the  product.  The  Housing  Department  would  oversee  the  housing  product  to  ensure  that  it 
fit  within  the  context  of  the  development.  There  is  not  a housing  shortage  in  that  area,  the  new 
houses  that  will  be  built  must  be  marketable.  There  are  funds  from  HUD  that  need  to  be  spent 
within  a certain  timeframe  as  a constraint  on  the  project.  The  plans  call  for  neighborhood 
engagement  in  the  project  so  they  are  fully  aware  and  embrace  the  project.  The  Department  is 
working  on  a scope  of  services  and  request  for  proposal  that  will  be  bid  through  the  Housing 
Department  in  conjunction  with  Special  Projects  within  the  Division.  The  Department  will  be  looking 
for  an  urban  developer/consultant  with  a lot  of  experience  who  can  take  into  account  the  other 
developments  that  are  happening  in  the  area,  i.e.  Human  Services  Campus,  Anthony/Pontiac 
Development,  low-income  housing  tax  credits  for  certain  units  and  possibly  a second  service  campus. 
The  units  that  will  be  developed  will  be  market  rate  housing,  developed  by  private  investors  who  will 
take  the  risk.  National  City  Bank  has  verbally  stated  that  they  are  interested  in  the  project.  Ms. 
Presley  understands  that  this  project  has  been  revamped  several  times  but  thinks  this  process  would 
produce  some  strong  deliverables  beyond  the  engineering  pieces  to  actual  housing  designs  and 
concepts  that  would  ensure  the  layout  is  a urban-type  development.  The  goal  is  to  begin 
infrastructure  improvements  that  by  Fall  2005.  A Request  for  Qualifications  would  be  sent  the  last 
week  of  October  with  a two-week  turnaround,  a consultant  then  would  be  engaged  to  begin  the 
process.  Mr.  McElhoe  asked  about  the  timeframe  for  using  the  HUD  money;  Mr.  Berndt  replied  that 
the  money  must  be  completely  used  by  January  2008.  Mr.  Fletcher  noted  that  there  is  approximately 
$275,000  left  from  the  $300,000  HUD  grant  and  about  $50,000  in  a Bowser  Special  Projects  fund. 

Mr.  Fletcher  noted  that  the  infrastructure  construction  planning  should  start  in  early  2005  to  save  on 
the  costs;  architectural  engineering  should  be  completed  by  May  and  construction  should  begin  soon 
thereafter.  Ms.  Presley  noted  that  the  Housing  Department  timetable  suggested  the  building  should 
begin  by  Spring  2006.  Ms.  Presley  will  come  back  to  the  Commission  when  a consultant  is  hired.  Mr. 
Dixie  asked  why  market-rate  housing  is  the  goal  for  this  project  and  not  service-related  projects  and 
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what  is  proposed  for  the  community  engagement.  Ms.  Presley  answered  that  the  community  is 
concerned  about  the  type  of  housing  that  might  be  planned  for  the  area.  She  stated  that  in  a 
community  like  Hanna-Creighton  the  housing  must  be  focused  development.  The  target  buyers  are 
people  who  might  have  moved  and  want  to  move  back  to  be  near  families  that  still  live  in  the 
neighborhood.  The  partners  in  this  development  are  considered  to  be  the  City  staff,  Fort  Wayne  Area 
Association  of  Realtors  and  a local  CDC  working  in  that  area.  The  urban  developer  will  consider  what 
other  services  need  to  be  in  the  area.  Mr.  Leatherman  noted  that  Hanna-Creighton  has  become  a 
different  place  than  it  was  5 years  ago  because  of  the  positive  changes  in  the  neighborhood.  The 
city  has  gone  to  great  lengths  to  let  neighborhoods  decide  what  is  best  for  them.  He  believes  that 
the  plan  to  combine  the  area  in  and  south  will  allow  an  expanded  neighborhood  group  to  decide  how 
the  issues  should  be  addressed  and  what  is  best  for  that  particular  neighborhood  and  corridor.  Mr. 
Fletcher  noted  that  if  it  is  decided  to  change  the  plan  from  housing  to  some  other  use,  the  Urban 
Renewal  Plan  would  have  to  be  amended.  Mr.  Guerin  asked  if  there  would  be  room  in  the  study  to 
consider  something  other  than  housing.  Mr.  Dixie  asked  if  there  was  really  a consensus  that  people 
who  have  moved  away  from  the  neighborhood  want  to  move  back  to  one  of  the  poorest  census 
tracts  in  the  State  just  because  they  grew  up  there.  Eden  Green  and  Chapel  Oaks  and  their  problems 
need  to  be  addressed.  Mr.  Fletcher  asked  if  the  developer  will  be  doing  housing  design;  Ms.  Presley 
replied  that  she  envisions  the  urban  developer  will  teach  the  Housing  Department  and  the  local  CDC 
how  to  do  urban  development  from  beginning  to  end  and  be  the  private  development  agent  in  a 
wholistic  method.  Mr.  Fletcher  suggested  that  there  should  be  a timeline  with  deliverables  for  the 
Redevelopment  Commission.  Mr.  McElhoe  asked  if  the  consultant  might  say  that  housing  is  not  the 
highest  and  best  use  of  the  land.  Ms.  Presley  replied  that  if  that  would  happen,  it  would  expand  the 
scope  of  the  development.  Ms.  Presley  stated  that  she  sees  the  role  of  the  Housing  Department  to 
bring  in  a consultant  who  will  explain  how  to  do  quality  housing;  if  the  Commission  would  like  an 
assessment  of  the  highest  and  best  use  of  the  area,  the  scope  can  be  expanded.  Mr.  Guerin  stated 
that  the  changes  that  have  been  made  in  the  last  five  years  have  changed  the  mix  and  that  calls  for 
a broader  view.  Mr.  Leatherman  stated  that  non-residential  uses  is  being  explored  on  other  corners 
and  areas  where  the  visibility,  accessibility  and  traffic  count  provide  a much  better  location  for  the 
needs  that  have  been  expressed.  Because  of  what  surrounds  the  neighborhood,  housing  will  serve 
the  neighborhood  well.  That  does  not  dismiss  the  fact  that  there  are  commercial  needs  for  that 
neighborhood  but  places  on  the  corridors  seem  to  be  better  suited  to  that  development.  Ms.  Presley 
stated  that  the  way  the  land  is  platted  is  a concern  of  an  urban  developer  that  she  has  spoken  with 
who  feels  that  higher  density  is  a possibility  and  designs  more  varied  than  single  family  housing, 
which  would  call  for  variances  on  the  property.  She  noted  that  is  very  common  to  have  a 
development  that  has  a services  component  and  that  there  are  very  attractive  financing  mechanisms 
for  that;  there  might  be  some  possible  integration  of  housing  and  commercial  and  service 
development. 

Resolution  2004-78 

Approving  the  Fort  Wayne  Redevelopment  Commission  2005  General  Budget  and  Capital 
Budget 

Mr.  Fletcher  noted  that  the  budget  increased  approximately  3%  plus  the  cost  of  the  new  employees 
that  have  come  under  the  supervision  of  the  Department  of  Redevelopment.  He  explained  that 
Office  Supplies  and  Gasoline  have  been  incorporated  into  the  divisional  budget.  Travel  expenses 
have  increased  because  of  the  new  employees.  The  Capital  Budget  is  a revolving  opportunity  budget 
that  is  used  for  special  projects.  It  is  reimbursed  by  the  sale  or  lease  of  real  estate.  The 
Redevelopment  Commission  can  use  that  budget  to  qualify  for  a rate.  Mr.  Fletcher  anticipates  selling 
approximately  $100,000.00  of  real  estate  in  Summit  Park  in  2005.  The  industrial  land  that  the 
Redevelopment  Commission  acquired  from  ChemWaste  will  be  offered  for  public  sale.  Mr.  Fletcher 
does  not  anticipate  any  bidders  on  the  property.  Within  30  days,  the  Commission  can  negotiate 
prices  with  individual  buyers.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Dixie.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2004-79 

Approving  and  ratifying  the  award  of  a contract  for  removal  and  disposal  of  old  paint  and 
oil  products  at  the  former  Southtown  Mall  located  in  the  Tillman  Anthony  Redevelopment 
Area 

Mr.  Berndt  explained  that  hazardous  and  non-hazardous  chemicals  existed  throughout  the  entire 
building.  All  those  chemicals  were  collected  and  then  stored  in  the  automotive  bay  in  Sears.  Once  all 
the  chemicals  were  gathered.  Redevelopment  Commission  staff  asked  for  quotes  from  contractors. 
The  lowest  bidder.  Action  Environmental,  was  qualified  and  will  complete  the  work  for  $6,445.00. 
Motion  to  approve  by  Mr.  Dixie;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2004-80 

Approving  and  awarding  a contract  for  Phase  II  demolition  at  the  former  Southtown  Mall 
located  in  the  Tillman  Anthony  Redevelopment  Area 

Mr.  Berndt  stated  that  seven  bids  were  received  for  the  demolition  of  Sears  and  the  former  Service 
Merchandise  area  and  about  10  acres  of  parking  surrounding  the  building.  The  bidding  process  was 
advertised  and  the  bid  announcement  was  also  faxed  to  15  companies.  There  were  7 bids  received 
ranging  from  $255,000  to  $780,000.  A summary  of  the  bids  was  included  in  the  Commissioners' 
packets.  The  lowest  bid  was  from  Bianchi  Industrial  Services  for  $255,000  who  would  continue  the 
same  kind  of  work  they  are  doing  on  Phase  I,  knocking  the  building  down,  disposing  of  it  as  they  see 
fit  and  milling  all  of  the  asphalt  and  store  it  on  site.  The  work  should  be  completed  in  60  days.  The 
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environmental  remediation  in  Sears  and  Service  Merchandise  areas  was  scheduled  to  be  completed 
last  Friday,  but  the  environmental  contractor  is  now  working  on  a beam  problem  on  the  Penney's 
Building.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2004-81 

Amending  Resolution  2004-63  concerning  the  dedication  of  right-of-way  for  signalization 
of  a proposed  new  intersection  on  US  Highway  27  at  the  former  Southtown  Mall 

Mr.  Berndt  noted  that  Resolution  2004-63  approved  giving  a strip  of  land  for  the  new  signal  poles  for 
the  new  entrance.  There  is  a need  for  one  additional  small  piece  of  land  for  a headwall  for  a 
drainage  pipe  under  the  road  and  a permanent  drainage  easement  for  the  existing  drainage  ditch. 

The  drainage  headwall  will  be  on  Parcel  1A  and  the  easement  will  be  on  Parcel  IB.  The  Construction 
Manager  is  fully  aware  of  the  changes.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Dixie. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-82 

Approving  a bid  response  for  real  estate  located  within  the  State  Blvd./Fernhill  Avenue 
Urban  Renewal  Area 

Mr.  Lindsay  reminded  the  Commissioners  that  in  August  they  approved  proceeding  with  public 
offering  of  the  2.479  acres.  The  appraisals  were  completed  and  the  real  estate  was  publicly  offered. 
The  bid  response  received  last  month  was  for  double  the  asking  price  in  the  amount  of  $26,600.  The 
bid  is  in  conformity  with  the  public  offering  and  the  recommendation  is  for  approval  of  the  bid  subject 
to  the  development  and  formulation  of  a development  agreement.  There  is  already  a conceptual 
plan.  Mr.  Fletcher  stated  that  this  resolution  accepts  the  bid  prior  to  the  formulation  of  the 
negotiated  agreement.  The  development  may  not  happen  for  two  or  three  years.  The  property 
should  not  be  transferred  prior  to  the  beginning  of  the  development  process.  If  the  development 
does  not  happen  the  Redevelopment  Commission  should  have  in  the  agreement  that  the  property 
reverts  to  the  Commission.  A trail  to  the  east  may  be  built  along  and  through  the  property  and  Edy's 
might  be  asked  to  contribute  for  the  path.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr. 
Dixie.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-83 

Approving  a reimbursement  to  the  Fort  Wayne/Allen  County  Convention  and  Tourism 
Authority  for  furniture,  fixtures  and  equipment  (FFE) 

Mr.  Lindsay  recalled  that  in  May  the  Commission  approved  an  agreement  for  furniture,  fixtures  and 
equipment.  This  is  the  first  reimbursement  request  for  $47,  379  for  the  recovering  of  1,500  chairs. 
The  reimbursement  will  be  to  the  Grand  Wayne  Center  not  the  contractor.  The  Grand  Wayne  Center 
has  already  paid  the  contractor.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Reverend  Scott. 

Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-84 

Approving  Change  Order  #6  to  a contract  with  Hagerman  Construction  Corporation  for 
the  Grand  Wayne  Center  expansion  and  renovation  project 

Mr.  Lindsay  noted  that  the  Change  Order  is  in  the  amount  of  $37,098.  Mr.  Geradot  explained  the 
change  order  explaining  the  uses  of  the  money  which  included  architectural  changes,  revision  of 
countertop  details,  stone  of  the  west  side,  waterproofing  of  the  south  entry  and  the  north  entry 
concrete  support  for  the  masonry.  Staff  recommendation  is  for  approval.  Mr.  Gerardot  stated  that 
the  north  entrance  is  now  closed  and  laying  the  terrazzo  inside  has  begun.  The  masonry  walls  are 
approximately  50%  complete.  All  the  first  phase  of  the  rough-ins  are  complete  and  Phase  2 will 
begin  with  the  rough-in  and  the  ceilings  in  the  exhibit  halls.  Interior  demolition  was  scheduled  for 
the  second  week  of  October  because  the  second  floor  ballroom  was  used  until  the  first  week  of 
October,  and  all  of  that  is  on  schedule.  The  kitchen  is  the  critical  path  now.  Mr.  Fletcher  asked  that 
Mr.  Lindsay  and  Ms.  Reising  give  the  Commissioners  a financial  spreadsheet.  Mr.  Fletcher  asked  that 
Mr.  Lindsay  send  the  Commissioners  the  construction  schedule.  Motion  to  approve  by  Reverend 
Scott;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-85 

Approving  Amendment  #2  to  a contract  with  HNTB  for  the  Grand  Wayne  Center 
Streetscape  project 

Mr.  Fletcher  reminded  the  Commissioners  of  HNTB's  contract  to  do  the  Streetscape  project.  He 
indicated  that  after  the  contract  was  completed,  the  City  would  then  implement  the  plan  and  begin 
construction.  Because  of  changes  and  some  liability  issues,  staff  retained  HNTB  to  approve  some  of 
changes,  some  of  which  required  some  structural  engineering.  An  additional  services  contract  was 
approved  under  the  previous  contract.  HNTB  requested  that  under  the  new  agreement  for  additional 
services  the  Commission  use  a new  payment  schedule.  The  request  seems  reasonable  since  their 
payment  schedule  has  not  changed  in  the  last  18  months.  Motion  to  approve  by  Mr.  Guerin; 
seconded  by  Reverend  Scott.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-86 

Approving  and  ratifying  the  award  of  a contract  for  removal  and  disposal  of  additional 
asbestos  material  in  the  3.  C.  Penney  Building  at  the  former  Southtown  Mall  located  in 
the  Tillman  Anthony  Redevelopment  Area 

Mr.  Berndt  explained  that  in  the  process  of  demolishing  the  Penney's  building,  additional  sprayed-on 
asbestos  was  discovered  on  some  of  the  infrastructure  of  the  building.  As  the  outside  wall  of  the 
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building  was  being  demolished,  the  contractor  noticed  that  a supporting  beam  behind  a brick  wall 
that  was  being  demolished  had  asbestos.  The  environmental  contractor  could  not  have  detected  the 
asbestos  before  the  demolition.  To  keep  the  project  on  target,  staff  asked  Champion  Environmental, 
who  is  on  site  doing  the  Sears  environmental,  to  add  that  to  their  workload.  The  approximate  cost  is 
$8,900.00  and  they  will  complete  the  work  in  two  days.  More  asbestos  was  found  today  and  the 
original  contractor  needs  to  remove  that.  Mr.  Berndt  explained  the  environmental  abatement 
process.  Mr.  Berndt  noted  that  IDEM  is  now  actively  involved  in  the  process  and  is  making  weekly 
visits  and  he  has  to  make  daily  reports  to  them.  Mr.  Fletcher  noted  that  he  has  talked  to  the  City 
Attorney  and  Mr.  Wernet  and  they  will  be  asking  Penney's  to  participate  in  funding  the  abatement  in 
that  building.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously 
without  further  discussion. 

OTHER  BUSINESS 
Resolution  2004-87 

Approving  a contract  with  Advance  System  Group  (ASG)  for  the  audio-visual  sound 
package  for  the  Grand  Wayne  Center  expansion  project 

Mr.  Lindsay  noted  that  a $912,000  allowance  is  in  the  project  budget  for  the  audio-visual  package. 
Mr.  Gerardot  stated  that  four  bids  were  received.  The  lowest  bidder  was  Woodwind  Contracting 
Group.  After  review  by  MSKTD  and  SM&W  it  was  discovered  there  was  a major  error  on  their  bid 
amounting  to  more  than  $90,000.  Woodwind  has  sent  a letter  and  has  asked  to  be  allowed  to 
withdraw  their  bid  and  released  from  their  bid  bond.  The  next  lowest  bid,  which  included  Alternates 
1 & 2)  was  Advanced  Systems  Group  (ASG),  including  Alternate  1 & 2,  for  $803,027.00.  Mr.  Lindsay 
noted  that  ASG  is  already  on  site  working  on  the  telecommunications  project.  Motion  to  release  the 
low  bidder  (Woodwind  Contracting  Group)  by  Mr.  Guerin;  seconded  by  Reverend  Scott.  Motion 
carried  without  further  discussion.  Motion  to  approve  Resolution  2004-87  by  Mr.  Guerin;  seconded 
by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 

CReED  - Sharon  Feasel  stated  that  Commission  staff  was  notified  by  the  State  Budget  Agency  that 
Fort  Wayne's  proposal  was  on  the  Agenda  for  their  Meeting.  On  Friday,  the  Fort  Wayne  CReED 
District  was  approved  at  that  meeting.  Business  locating  in  the  CreED  district  sites  will  now  be 
eligible  for  New  Market  Tax  Credits. 

Summit  Park  II  - There  were  not  bids  received  for  the  purchase  of  the  Real  Estate.  Jim  Lindsay 
mentioned  that  an  RFP  was  distributed  for  a commercial/industrial  realtor.  The  Commission  received 
6 bids  from  firms  in  Fort  Wayne  who  are  interested  in  representing  Summit  Industrial  Park  II. 

Kroc/Salvation  Army  Project  - Mr.  Guerin  asked  if  the  Redevelopment  Commission  would  have  a 
role  in  that  project.  Mr.  Fletcher  noted  that  there  would  probably  be  a role  for  the  Redevelopment 
Commission,  but  he  wasn't  sure  what  that  might  be.  Mr.  Guerin  expressed  his  concern  regarding 
using  the  Commission's  power  of  eminent  domain.  Mr.  Fletcher  stated  that  he  did  not  think  that  the 
power  would  be  a necessary  component  of  the  Commission's  role.  Mr.  Guerin's  concern  was  for  the 
homeowners  in  the  area. 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Dixie;  seconded  by  Reverend  Scott.  Meeting  adjourned  at  5:29  p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  15  November  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
November  15,  2004 

4:30  p.m. 

City  County  Building  - Room  128 

Mr.  McElhoe  called  the  meeting  to  order  at  4:35  p.m. 

Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 
Quinton  Dixie 

Craig  Berndt,  Brownfield  Manager 
Jim  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Sharon  Feasel,  Economic  Development  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Carson  Boxberger 

Elissa  McGauley,  CED 
Mike  Gugel,  United  Art  & Education 
Pat  Roller,  Controller,  City  of  Fort  Wayne 

APPROVAL  OF  CLAIMS  Motion  to  approve  claims  of  September  2004  by  Mr.  Sullivan; 

seconded  by  Mr.  Guerin.  Claims  approved. 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  20  September  2004  Regular  Meeting, 

October  12  2004  Special  Meetings  by  Mr.  Guerin;  seconded  by  Mr. 
Dixie.  Minutes  approved. 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 

COUNSEL  PRESENT: 
OTHERS  PRESENT: 


NEW  BUSINESS 
Resolution  2004-88 

Amending  Resolution  99-33  concerning  the  designation  of  property  as  an  Economic 
Revitalization  Area  for  Johnson  Controls  Battery  Group  in  the  Baer  Field  Economic 
Development  Area 

Elissa  McGauley  explained  that  Johnson  Controls  is  currently  asking  for  an  amendment  to  their  1999 
designation  to  include  the  addition  of  new  manufacturing  equipment  that  will  be  installed  at  their 
Baer  Field  location  at  a cost  of  $1,087,800.00.  The  owner  estimates  that  122  jobs  will  be  retained  at 
an  annual  payroll  of  $4,282  million.  Ms.  McGauley  noted  that  the  company  is  asking  for  a five  (5) 
year  reduction  for  the  new  equipment.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-89 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for  Richard  and 
Betty  Johnloz,  dba  United  Art  and  Education  in  the  Baer  Field  Economic  Development 
Area 

Ms.  McGauley  introduced  Mike  Gugel,  the  President  of  United  Art  and  Education,  who  explained  that 
the  privately  held  company  operates  seven  retail  stores  in  Indiana  and  Ohio  and  sells  its  products 
nationwide  through  its  stores,  catalog  and  web  site.  The  company  wants  to  expand  its  Fort  Wayne 
location  by  constructing  an  18,000  square  foot  warehouse  and  adding  9,000  square  feet  of  office 
space  at  a cost  of  approximately  $1.8  million.  Their  business  has  been  increasing  and  they  have 
opened  four  new  stores  in  the  past  2 years  and  plan  to  open  more  stores  in  the  near  future.  They 
also  plan  to  expand  their  information  technology  and  distribution  equipment.  Mr.  Gugel  noted  that 
United  Art  and  Education  plans  to  hire  25  new  full  time  and  10  part-time  employees  over  the  next 
five  years.  Ms.  McGauley  noted  that  the  equipment  they  plan  to  add  is  newly  available  for  abatement 
through  recent  State  legislation.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Mr.  Sullivan.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2004-90 

Authorizing  the  issuance  of  Revenue  Bonds  of  the  City  of  Fort  Wayne  Indiana 
Redevelopment  District  (The  "District")  for  the  purpose  of  raising  money  for  certain 
improvements  including  street  extension  and  the  construction  of  and  improvements  to 
certain  facilities  located  in  the  district 

Pat  Roller,  Controller  for  the  City  of  Fort  Wayne  noted  that  a Redevelopment  Bond  in  the  amount  of 
$10  million  was  approved  by  the  City  Council  and  the  bond  will  be  repaid  through  CEDIT  revenues. 
The  funds  will  be  used  to  make  improvements  in  the  downtown.  A list  of  projects  was  distributed  to 
the  Commissioners.  They  include  the  reconfiguration  of  Clinton  Street  between  Superior  and  Main 
including  sidewalks,  Corridor  Improvements  for  Ardmore  between  Lower  Fluntington  and  Jefferson, 
North  Clinton,  Streetscapes  on  Barr  and  Calhoun  Streets.  Mr.  Fletcher  noted  that  there  will  be  a 
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public  hearing  on  the  Bond  Issue  at  the  next  Regular  Meeting  scheduled  for  December  20,  2004. 
Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2004-91 

Amending  a contract  with  Weigand  Construction  Corporation  for  the  Grand  Wayne 
Center  Streetscape  project 

Mr.  Cain  explained  that  this  amendment  will  add  Alternate  #8  from  the  original  Streetscape  bidding 
process  to  the  Streetscape  contract  for  the  Grand  Wayne  Center.  This  alternate  contains  the 
construction  details  for  the  west  detention  wall  basin  for  the  stormwater  management  system. 
Although  none  of  the  eight  alternates  were  approved  in  the  original  contract,  the  Construction 
Manager  and  Architects  now  would  like  Alternate  8 added  to  the  contract.  Weigand  bid  $18,000  to 
complete  the  project.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Mr.  Sullivan.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2004-92 

Approving  a contract  for  professional  appraisal  services 

Mr.  Lindsay  explained  that  a 20.58  acre  tract  of  land  located  west  of  the  former  Sears  store  at 
Southtown  Mall  is  the  subject  of  a planning  study  by  the  City  of  Fort  Wayne.  Two  independent 
appraisals  of  the  property  are  needed  to  establish  an  offering  value  for  the  real  estate.  Three 
appraisers  were  asked  to  submit  proposals.  Two  of  the  appraisers  responded  - Larry  Misner  with  a 
bid  of  $1,000  and  Verne  Mitchell  with  a bid  of  $1,250.  Motion  to  approve  by  Mr.  Sullivan;  seconded 
by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-93 

Ratifying  and  approving  a contract  for  professional  appraisal  services 

Mr.  Lindsay  noted  that  to  enable  the  Fort  Wayne  / Allen  County  Economic  Development  Alliance  to 
market  the  property  in  the  land  donated  by  Chemical  Waste  Management,  two  independent 
appraisals  of  the  329  acre  tract  must  be  complete  to  establish  a minimum  disposition  value  for  the 
land  This  will  enable  staff  to  initiate  the  public  offering/disposition  process  per  Indiana  Code.  Two 
responses  were  received  from  the  three  appraisers  who  were  solicited.  The  responses  are  as  follows 
- Larry  Misner,  $1,500  and  Verne  Mitchell,  $$1,800.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Mr. 
Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-94 

Approving  an  expenditure  for  infrastructure  construction  in  the  Grant  Avenue 
Redevelopment  Area 

Mr.  Lindsay  explained  that  improvements  are  planned  along  Washington  Blvd.  that  included  curbs 
and  sidewalks  in  the  area  around  the  former  Falstaff  Brewery  and  Indiana  Institute  of  Technology. 
The  City  of  Fort  Wayne  has  asked  that  the  Redevelopment  Commission  fund  $26,000  of  the  $99,800 
of  improvements.  Since  the  area  is  a major  transportation  corridor  into  the  Downtown 
(approximately  26,000  vehicles  per  day)  and  in  proximity  to  a Redevelopment  project,  it  was  decided 
that  funds  from  the  Civic  Center  Urban  Renewal  Area  TIF  allocation  would  be  used  for  the 
improvements.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Dixie.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2004-95 

Approving  and  ratifying  Change  Order  #2  to  the  contract  with  LVI  Environmental 
Services,  Inc.  for  additional  asbestos  remediation  at  the  former  Southtown  Mall 

Mr.  Berndt  noted  that  during  the  demolition  of  the  1C.  Penney  building  additional  asbestos  was 
discovered  that  was  not  known  at  the  time  the  asbestos  remediation  contract  was  awarded.  Quotes 
were  requested  from  LVI  Environmental  Services,  the  remediation  contractor  on  site,  and  from 
Preferred  Environmental  Services.  The  most  responsive  bid  was  from  LVI  who  quoted  an  amount  not 
to  exceed  $19,330.  So  the  on-going  remediation  would  not  be  compromised,  the  work  was  ordered 
as  an  emergency.  Because  of  the  unknown  nature  of  the  work  to  be  completed,  Change  Order  #2 
was  determined  to  be  in  an  amount  not  to  exceed  $25,000.  Motion  to  approve  by  Mr.  Dixie; 
seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-96 

Approving  and  ratifying  Change  Order  #1  to  the  contract  with  Champion  Environmental 
Services,  Inc.  for  asbestos  remediation  related  work  at  the  former  Southtown  Mall 

Mr.  Berndt  explained  that  during  the  demolition  of  the  J.  C.  Penney  building  additional  asbestos  was 
discovered  along  the  front  exterior  of  the  building.  The  asbestos  was  not  known  at  that  time  of  the 
environmental  remediation  contract  award  and  created  an  emergency  situation  under  State  law. 
Champion  Environmental  was  on-site  doing  environmental  remediation  in  another  part  of  the  building 
and  quoted  $30,402.10  to  perform  the  additional  asbestos  remediation  work  at  Penney's.  Motion  to 
approve  by  Mr.  Dixie;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2004-97 

Approving  and  ratifying  a contract  with  J & S Liquid  Waste  Services,  Inc.  for  asbestos 
remediation  related  work  at  the  former  Southtown  Mall. 

Mr.  Berndt  explained  that  because  of  the  additional  asbestos  remediation  being  done  at  the  J.  C. 
Penney  worksite,  the  Indiana  Department  of  Environmental  Management  required  that  the  floor  of 
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the  Penney's  building  be  treated  with  a soap  and  water  solution  to  contain  any  asbestos  that  may 
have  dropped  to  the  floor  as  a result  of  the  demolition  activity.  Mr.  Berndt  contacted  SCS 
Environmental  Contracting,  Environmental  Remediation  Services  and  J&S  Liquid  Waste  Services,  Inc. 
for  quotations  for  the  work.  Only  J&S  Liquid  Waste  Services  was  available  on  short  notice.  Their 
quote  was  $100.00  to  $150.00  per  hour  with  an  estimate  not  to  exceed  $1,000.  In  the  interest  of 
expediency,  J&S  was  hired  to  complete  the  floor  treatment  work.  Their  actual  billing  was  for 
$450.00.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2004-98 

Approving  and  ratifying  a contract  with  SES  Environmental,  Inc.  for  testing  and 
evaluation  services  at  the  Bowser  Soil  Treatment  Cell 

Mr.  Berndt  noted  that  the  Indiana  Department  of  Environmental  Remediation  contracted 
Redevelopment  Commission  staff  and  asked  staff  to  ascertain  the  status  of  2,120  cubic  yards  of 
petroleum-contaminated  soil  from  the  former  Bowser  Pump  site  that  was  being  treated  at  the  City's 
wastewater  treatment  plant  on  Lake  Avenue.  Mr.  Berndt  contacted  SES  Environmental,  who  did  the 
initial  evaluation,  and  asked  them  to  submit  a proposal  to  continue  testing  and  evaluate  the  soils  to 
determine  the  degree  to  which  the  soils  had  been  remediated  in  the  treatment  cell.  The  quote  of 
not-to-exceed  $2,500.00  was  reasonable  and  they  were  given  notice  to  proceed.  Motion  to  approve 
by  Mr.  Sullivan;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion 

Resolution  2004-99 

Granting  a utility  easement  to  Indiana  Michigan  Power  Company  at  the  former 
Southtown  Mall 

Mr.  Berndt  stated  that  Indiana  Michigan  Power  installed  a new  overhead  electric  power  line  along 
part  of  the  US27  right-of-way  on  the  former  Southtown  Mall  property  to  provide  service  to 
Bridgestone  Firestone  and  other  future  developments.  They  require  a perpetual  easement  twenty 
feet  in  width  for  installation  and  maintenance.  Mr.  Berndt  noted  that  it  is  in  the  best  interest  of  the 
Redevelopment  Commission  to  grant  that  easement  to  facilitate  the  development  of  Southtown 
Centre.  Mr.  Berndt  also  noted  that  there  is  a salvageable  power  transformer  on  site  that  needs  to  be 
disposed.  Mr.  Fletcher  suggested  that  a motion  be  made  to  declare  the  transformer  as  salvage 
material.  Motion  to  approve  of  disposing  of  the  power  transformer  as  salvage  by  Mr.  Sullivan; 
seconded  by  Mr.  Dixie.  Motion  carried.  Motion  to  approve  Resolution  2004-99  by  Mr.  Dixie; 
seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion 

OTHER  BUSINESS 


Resolution  2004-100 

Amending  Resolution  2004-24  concerning  the  designation  of  property  as  an  Economic 
Revitalization  for  Quoin  Enterprises,  dba  Fort  Wayne  Metals  Group  in  the  Baer  Field 
Economic  Development  Area 

Ms.  McGauley  stated  that  Quion  Enterprises  is  located  in  the  Baer  Field  Economic  Development  Area 
and  they  are  seeking  an  amendment  to  their  designation  by  adding  new  logistical  distribution  and 
technology  equipment  with  an  estimated  cost  of  $220,000.  The  company  estimates  that  230  jobs  will 
be  retain  with  an  annual  payroll  of  $10.2.  Ms.  McGauley  noted  that  this  abatement  also  falls  under 
the  new  State  designation  that  allows  tax  abatements  for  information  management  technology. 
Motion  to  approve  by  Mr.  Dixie;  seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without 
further  discussion 

Resolution  2004-101 

Establishing  a disposition  value  and  authorizing  a public  offering 

Mr.  Lindsay  noted  that  through  the  appraisal  process  a disposition  value  for  the  329  acres  of  land  in 
Adams  Township,  commonly  known  as  the  Adams  Center  Industrial  Area,  was  established  at  $2.0 
million.  The  disposition  value  represents  the  average  of  the  two  appraisals,  the  cost  of  the  appraisals 
and  the  anticipated  costs  of  future  infrastructure  construction.  Staff  is  now  in  a position  to  proceed 
with  the  public  offering  per  Indiana  Code.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Dixie. 
Motion  carried  unanimously  without  further  discussion 

Resolution  2004-102 

Approving  a Brownfield  Assistance  Program  Environmental  Site  Assessment  Grant  for  the 
Lutheran  Association  for  Elementary  Education 

Mr.  Berndt  explained  that  the  Brownfield  Assistance  Program  has  been  dormant  for  some  time.  The 
LAEE  contacted  the  Redevelopment  Commission  last  year  about  their  bus  maintenance  facility  on 
Maumee  Avenue  near  IIT.  They  want  to  transfer  ownership  and  must  clean  the  property  before  they 
can.  They  made  an  application  last  year  which  allows  them  to  get  a Phase  I and  Phase  II 
assessment  and,  under  the  program  the  Redevelopment  Commission  would  reimburse  them  up  to  a 
maximum  of  $30,000.  As  part  of  the  contract  they  have  agreed  to  have  the  facility  cleaned  by  1 April 
2009.  There  is  some  petroleum-based  contamination.  The  person  who  was  doing  the  bus 
maintenance  for  LAEE  wants  to  purchase  the  property  and  will  continue  to  do  maintenance  for  a 
number  of  entities.  Mr.  Fletcher  asked  that  the  Resolution  be  passed  subject  to  the  availability  of 
financing  by  the  Brownfield  program.  Motion  to  approve  by  Mr.  Sullivan,  subject  to  financing; 
seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 
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Adams  Center  Road  - Mr.  Wernet  noted  that  while  the  property  that  was  donated  to  the 
Redevelopment  Commission  has  been  waiting  for  development  to  begin,  it  is  being  farmed.  The 
Alliance  has  entered  into  a contract  with  a farmer  and  that  contract  expired  in  October.  The  Alliance 
then  entered  into  another  contract  with  the  same  farmer  until  July  2005.  Since  the  Redevelopment 
Commission  owns  the  land,  those  two  leases  need  to  be  approved.  The  Alliance  will  disburse 
$19,000  for  the  first  lease  to  the  Commission  and  when  the  money  is  received,  they  will  send  us  the 
amount  of  the  second  lease.  Motion  to  approve  two  leases  and  giving  the  Commission  President  the 
authority  to  sign  the  July  27  lease  and  a new  lease  for  farming  by  Mr.  Dixie;  seconded  by  Mr. 

Sullivan.  Motion  carried  without  further  discussion. 

Allen  County  Library  - Mr.  Lindsay  noted  that  the  Allen  County  Public  Library  has  been  acquiring 
property  in  the  block  immediately  across  Washington  Blvd.  for  their  Webster  Street  facility,  beginning 
with  the  Portland  Hotel  and  continuing  west  to  the  former  Candlewick  Inn.  They  also  intend  to 
purchase  a small  lot  south  of  the  Portland  Hotel.  Because  these  properties  are  included  in  the  Civic 
Center  Urban  Renewal  Area  and  are  not  slated  in  the  plan  for  acquisition,  the  Library's  attorneys  have 
asked  for  a letter  for  their  title  insurance  process  stating  that  Redevelopment  Commission  staff  has 
reviewed  the  plan  and  the  property  is  not  indicated  for  acquisition. 

Downtown  - Mr.  Sullivan  questioned  pedestrian  access  from  the  South  on  Harrison  Street  and  Mr. 
Fletcher  replied  that  an  agreement  with  the  Grand  Wayne  Center  states  that  the  area  comprising  the 
vacated  portion  of  Harrison  Street  will  be  public  access  north  and  south.  The  issue  will  be  the  hours 
that  the  corridor  will  be  open.  A discussion  of  parking  for  the  proposed  hotel  ensued. 

Ms.  Feasel  noted  that  additional  money  from  a $25  million  bond  has  been  allocated  to  the  Alliance 
and  Downtown  Improvement  District  for  Downtown  Incentives  for  the  location  of  small  business 
start-ups. 

Summit  Industrial  Park  II  - Mr.  Fletcher  has  received  an  offer  to  purchase  for  $1.5  million.  The 
reason  the  property  was  offered  for  public  sale  was  to  be  able  to  negotiate  sale  prices  of  lots  for  the 
creation  of  quality  jobs  and  development. 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Sullivan;  seconded  by  Mr.  Dixie.  Meeting  adjourned  at  6:35  p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  20  December  2004 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


RECEIPT  OF  BIDS: 

ADAMS  TWP.  INDUSTRIAL 
SITE  AREA 

APPROVAL  OF  CLAIMS  Motion  to  approve  claims  of  October  2004  by  Mr.  Sullivan; 

seconded  by  Mr.  Guerin.  Claims  approved. 

APPROVAL  OF  MINUTES  Motion  to  approve  minutes  of  15  November  2004  Regular  Meeting 

by  Mr.  Guerin;  seconded  by  Reverend  Scott.  Minutes  approved. 

NEW  BUSINESS 
Resolution  2004-103 

Appropriating  the  proceeds  of  a $10  million  bond  issue  of  the  City  of  Fort  Wayne  Indiana 
Redevelopment  District 

Mr.  Wernet  explained  that  this  resolution  will  appropriate  the  proceeds  of  the  bond.  The  next  step  is 
to  send  the  bond  to  the  State  for  approval  and  it  is  anticipated  that  the  bonds  will  be  approved  and 
issued  in  March,  in  time  for  the  2005  construction  season.  Mr.  Fletcher  stated  that  City  CEDIT  funds 
will  be  used  to  retire  the  bonds.  There  will  be  no  Redevelopment  Commission  funds  used  for  the 
retirement  of  the  bond.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Mr.  Guerin.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2004-104 

Appointing  an  Executive  Director  of  the  Fort  Wayne  Redevelopment  Commission  and 
Director  of  the  Department  of  Redevelopment 

Mr.  Fletcher  noted  that  there  was  an  extensive  search  for  a new  Executive  Director.  A committee 
including  member  of  the  Redevelopment  Commission  reviewed  the  20  original  applicants  and 
interviewed  four  finalists.  The  position  was  offered  to  Lisa  Lange,  she  has  accepted  and  will  begin  on 
January  10,  2005.  Motion  to  approve  by  Mr.  Guerin;  seconded  by  Mr.  Sullivan.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2004-105 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for  Ottenweiler 
Co.,  Inc.  in  the  Centennial  Industrial  Park 

Mr.  Lindsay  noted  that  the  resolution  deals  with  both  real  and  personal  property.  Ms.  McGauley 
stated  that  the  Ottenweiler  Company  is  planning  to  expand  its  industrial  property,  creating  a campus. 
Mr.  Ottenweiler  explained  that  the  company  is  a approximately  90  years  and  is  owned  by  the 
Ottenweiler  family.  He  noted  that  the  company  fabricates  steel  and  makes  components  for  large 
construction  equipment  that  is  shipped  all  over  the  world.  During  the  last  4 years,  the  company  has 
grown  to  the  point  where  additional  building  space  is  necessary.  A new  building  on  Independence 
Drive  behind  their  current  facility  has  been  purchased  and  will  be  rehabilitated  to  house 


REGULAR  MEETING  MINUTES 
December  20,  2004 

4:30  p.m. 

City  County  Building  - Room  128 

Mr.  McElhoe  called  the  meeting  to  order  at  4:40  p.m. 

Steve  McElhoe 
John  Sullivan 
Christopher  Guerin 
Jack  Scott 
Quinton  Dixie 

Craig  Berndt,  Brownfield  Manager 
Jim  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Sharon  Feasel,  Economic  Development  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Carson  Boxberger 

Ron  Fletcher , RF  Consulting 

Elissa  McGauley,  CED 

Mike  Ottenweiler,  Ottenweiler  Co. 

Jim  Wilhelm,  OMD 

Jim  Federoff,  Federoff  Law  Offices 

Dave  Mattison,  General  Manager  - Jefferson  Pointe 

Gary  Wasson,  Grand  Wayne  Center 

Phil  Gerardot,  CM,  Grand  Wayne  Center  Expansion  project 

There  were  no  bids  received  in  response  to  the  RFP 
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performed  with  grant  monies  are  $30,000.°°.  The  company  would  have  to  pay  the  remainder.  Jim 
Wilhelm  of  OMD  stated  that  the  company  has  been  working  on  the  property  for  the  last  six  months 
with  the  idea  of  excavating  the  property  for  commercial,  primarily  retail  uses.  Several  developers 
have  expressed  interest  in  doing  a project  on  that  site.  He  noted  that  the  property  development  will 
be  a long  process  with  the  intent  of  developing  the  entire  triangular  area.  There  have  been 
discussions  with  Traffic  Engineering  concerning  swinging  Wells  Street  through  the  project  and 
cpnnecting  it  with  Lima  Road.  A discussion  of  the  land  to  be  acquired  ensued.  Mr.  Fletcher  noted 
that  monies  to  help  defray  the  costs  of  the  assessments  will  not  be  available  until  2005.  Motion  to 
approve  by  Mr.  Sullivan;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2004-112 

Approving  the  selection  of  a commercial-industrial  realtor  for  Summit  Industrial  Park  II 

Mr.  Lindsay  stated  after  the  public  offering  of  Summit  Industrial  Park  II  in  September;  no  bids  were 
received,  staff  put  together  a RFP  that  was  sent  to  nine  commercial  realty  firms  in  Fort  Wayne. 

There  were  seven  responses  and  from  those  seven  responses,  three  were  chosen  for  interviews. 

The  interviews  took  place  in  mid-November  and  the  consensus  of  the  group  was  to  recommend  C.B. 
Richard  Ellis/Sturges.  Mr.  Sullivan,  who  was  a committee  member,  stated  that  the  committee  felt 
that  C.B.  Richard  Ellis/Sturges  could  offer  more  from  a development  standpoint  and  from  contacts 
with  other  developers  in  the  region.  Mr.  McElhoe  asked  about  changes  to  the  Restrictive  Covenants 
and  Mr.  Lindsay  replied  that  the  Redevelopment  Commission  is  still  the  approving  authority  for  any 
changes.  Mr.  Fletcher  noted  that  he  has  been  working  in  conjunction  with  legal  counsel  with  a group 
to  place  a building  at  Summit  Park.  Motion  to  approve  by  Reverend  Scott;  seconded  by  Mr.  Sullivan. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-113 

Ratifying  and  approving  a settlement  agreement  for  acquisition  of  real  estate  contained 
within  the  Civic  Center  Urban  Renewal  Area,  Amendment  X 

Mr.  Fletcher  stated  the  Commission  staff  has  been  in  the  process  of  purchasing  the  Belmont 
Beverage  real  estate  for  the  last  two  years.  There  has  been  a negotiated  price  settlement  for  $1.5 
million  that  includes  building,  land,  relocation  fees,  immovable  fixtures  and  related  costs.  They  would 
keep  all  the  immovable  fixtures  and  be  allowed  to  stay  until  1 May  2006.  There  is  a lease  provision 
in  the  Agreement,  but  Belmont  will  not  pay  to  occupy  the  site.  They  have  an  option  to  remain  on  the 
property  until  1 November  2005  if  the  Commission  doesn't  need  the  property  before  that  time.  The 
closing  will  be  27  December  2004.  Mr.  Wernet  explained  that  the  Commission  will  also  get  immediate 
possession  of  the  L-shaped  parking  lot  that  Belmont  sublets.  The  City  will  keep  insurance  on  the 
building  and  Belmont  Beverage  will  keep  insurance  on  the  contents.  Motion  to  approve  by  Mr.  Dixie; 
seconded  by  Mr.  Sullivan.  Motion  carried  unanimously  without  further  discussion 

Resolution  2004-114 

Approving  a reimbursement  to  the  Fort  Wayne  Allen  County  Convention  and  Tourism 
Authority 

Mr.  Lindsay  noted  that  this  is  the  second  payment  reimbursing  the  Grand  Wayne  Center  for  furniture, 
fixtures  and  equipment.  The  $20,650.°°  cost  is  for  the  purchase  order  relating  to  recovering  the 
chairs.  It  brings  the  total  to  approximately  $68,000.°°  from  a $1  million  contract.  Motion  to  approve 
by  Mr.  Sullivan;  seconded  by  Reverend  Scott.  Motion  carried  unanimously  without  further  discussion 

OTHER  BUSINESS 


Resolution  2004-115 

Approving  funding  for  the  purchase  and  installation  of  traffic  signalization  in  the  Illinois 
Road/Jefferson  Blvd.  Economic  Development  Area 

Mr.  Fletcher  stated  that  issues  with  north-south  traffic  going  through  Apple  Glen/Jefferson  Pointe 
have  caused  traffic  issues  and  challenges.  Mr.  Mattison,  of  Jefferson  Pointe,  noted  that  traffic  flow  in 
that  area  is  not  smooth.  There  have  been  a number  of  complaints  from  tenants,  residents, 
customers  and  City  officials  regarding  the  traffic  problems  on  Apple  Glen  Blvd.  With  the  success  of 
the  property  and  outparcels  comprising  the  complex,  the  intersections  cannot  effectively  handle  the 
amount  of  traffic  that  is  generated.  Signalization  at  the  two  interior  intersections  would  help  the 
traffic  flow.  Mr.  Federoff  stated  RED  Development,  owners  of  Jefferson  Pointe  Shopping  Center,  had 
asked  that  Apple  Glen  Blvd  become  a public  street.  A discussion  of  signalization  at  and  through  the 
development  ensued.  Mr.  Fletcher  noted  the  Redevelopment  Commission  does  not  usually  pay  for 
improvements  on  private  roads  but  that  at  the  time  Jefferson  Pointe  was  built,  the  Redevelopment 
Commission  did  pay  for  oversizing  the  drainage  infrastructure  because  it  impacted  other  areas.  The 
public  will  be  using  the  street  as  a cut-through  between  Jefferson  Blvd  and  Illinois  Road.  Mr.  Fletcher 
suggested  that  the  Redevelopment  Commission  participate  in  half  the  costs  of  signalization  to  a 
maximum  of  $125,000.°°.  The  Board  of  Public  Works  will  make  a determination  whether  Apple  Glen 
Blvd  should  be  a public  street  and  Mr.  Fletcher  suggested  investigating  Redevelopment  Commission 
funding  for  additional  infrastructure  contributions  when  the  Ardmore  Extension  is  completed.  The 
street  will  have  to  be  completed  to  the  level  of  a City  street,  infrastructure  will  have  to  complete  with 
ingress  and  egress  lanes  and  proper  signalization  in  place  before  the  City  will  make  it  a public 
thoroughfare.  The  Redevelopment  Commission  contribution  for  signalization  will  come  from  the 
Illinois/Jefferson  TIF  District  revenues.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Reverend  Scott. 
Motion  carried  unanimously  without  further  discussion 
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manufacturing  equipment.  The  new  advanced  manufacturing  equipment  will  allow  the  company  to 
build  large  parts  and  do  specialty  work.  The  company  will  also  be  investing  in  robotic  welding 
equipment  and  additional  welding  equipment.  That  will  require  the  addition  of  60  new  employees. 

The  average  current  salary  is  approximately  $15.00  per  hour  and  the  current  campus  constitutes 
approximately  200,000  square  feet.  Staff  recommends  approval  of  the  tax  abatements.  The  new 
jobs  will  range  from  approximately  $13. 00  to  $18. 00  per  hour.  Motion  to  approve  by  Reverend  Scott; 
seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-106 

Approving  and  ratifying  a bidding  and  construction  management  agreement  with  the 
City's  Transportation  Engineering  Services  Department  for  the  Bowser  Avenue  and  Oliver 
Street  improvements  project 

Mr.  Berndt  noted  that  the  City  Transportation  Engineering  Services  Department  is  serving  as  the 
Commission's  Construction  Manager  of  the  project.  Staff  has  negotiated  a not-to-exceed  10% 
construction  management  fee.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Guerin.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2004-107 

Approving  Change  Order  #1  to  the  contract  with  Hipskind  Concrete  Corporation  for  the 
Bowser  Avenue  and  Oliver  Street  improvements  project 

Mr.  Berndt  explained  that  there  have  been  several  deductions  and  increases;  the  net  increase  to  the 
contract  is  $12,412. 17 . The  streets  needed  to  be  paved  this  year  to  aid  in  the  winter  drainage  for  the 
area  and  the  Street  Department  could  not  fit  that  construction  into  their  schedule,  so  we  contracted 
with  Hipskind  Concrete.  The  total  contract  including  this  Change  Order  is  $154, 288.97.  Mr.  Fletcher 
noted  that  the  scope  of  the  construction  had  to  be  changed  because  of  the  new  design  contemplated 
by  CDBG  for  the  area  behind  the  Police  Station.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Mr. 
Sullivan.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-108 

Approving  Change  Order  #3  to  the  contract  with  LVI  Environmental,  Inc.  for  asbestos 
remediation  at  the  former  Southtown  Mall 

Mr.  Berndt  stated  that  LVI  did  additional  work  under  the  contract,  but  other  additional  work  was 
needed  to  remediate  asbestos  behind  brick  walls  that  were  not  discovered  until  demolition.  There 
was  a man  standing  by  to  wet  the  building  as  it  was  being  torn  down.  IDEM  mandated  the  wetting 
increasing  the  charges  for  eleven  additional  days.  The  asbestos  removal  is  complete.  The  Change 
Order  is  for  $25, 757. 00  bringing  the  total  Phase  I contract  to  $897, 437. 00.  That  amount  does  not 
include  the  Sears/Mickey  and  Billy's  wing  of  the  building.  Mr.  Dixie  asked  if  Penney's  has  agreed  to 
participate  in  the  funding  of  asbestos  remediation.  Mr.  Berndt  stated  that  the  City  Attorney  has 
contracted  them  and  Mr.  Fletcher  confirmed  that  Penney's  will  be  asked  for  some  money.  Motion  to 
approve  by  Mr.  Guerin;  seconded  by  Reverend  Scott.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2004-109 

Approving  payment  of  invoices  for  miscellaneous  services  performed  and  to  be 
performed  by  Martin  Service  Systems,  Inc.  and  by  J&S  Waste  Services,  Inc.  during 
demolition  at  the  former  Southtown  Mall 

Mr.  Berndt  noted  that  Martin  Service  Systems  located  two  high-pressure  gas  mains  to  complete  the 
drainage  design.  The  estimated  cost  was  up  to  $4,000.°°;  the  actual  cost  was  $549. 25.  J&S  Liquid 
Waste  Services  disposed  of  waste  oil  in  the  Kohl's  building.  They  removed  a total  of  1,800  gallons  of 
water  that  was  slightly  contaminated.  The  total  amount  for  approval  is  $5,000.00  to  cover  the  cost 
of  the  contracts  and  future  unexpected  costs  that  might  be  found  when  the  foundations  are 
removed.  Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2004-110 

Approving  and  ratifying  payment  of  invoices  for  survey  services  performed  and 
approving  additional  services  to  be  performed  by  Hofer  and  Davis,  Inc.  at  the  former 
Southtown  Mall 

Mr.  Berndt  explained  that  Hofer  and  Davis  has  been  used  in  a piece-meal  fashion  to  survey  or  locate 
structures;  they  are  working  with  Rocke  & Associates  on  the  design  of  the  streets  and  infrastructure. 
This  request  is  for  $10,000.°°.  to  cover  anticipated  costs.  Motion  to  approve  by  Reverend  Scott; 
seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2004-111 

Approving  a grant  under  the  Brownfields  Assistance  program  for  a Phase  II 
Environmental  Site  Assessment  for  OMD  Holdings,  LLC  at  the  Lima-Wells-Fernhill  site 

Mr.  Berndt  remarked  that  OMD  Holdings,  Inc.  has  options  on  approximately  20  acres  for  a 
commercial  development  bounded  by  Wells,  Fernhill  and  Lima  Road.  To  date,  two  Phase  I 
assessments  have  been  completed  on  large  parcels  of  the  real  estate.  Phase  I assessments  include 
historical  data  including  what  might  have  been  located  there  and  might  have  caused  any 
contamination.  Essentially,  most  of  the  property  has  been  used  for  auto-reiated  businesses.  There 
was  a landfill  on  the  north  one  half  of  the  property  at  one  time  probably  used  by  the  brickyard  that 
' was  located  there.  Phase  II  assessments  will  focus  on  sampling  of  the  landfill  site.  SES  has  given  an 
estimate  of  $35,000.00  for  the  initial  assessment.  The  total  funds  available  for  assessments 
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Resolution  2004-116 

Approving  Change  Order  #3  to  a contract  with  Strahm,  Inc.  for  the  Grand  Wayne  Center 
expansion  and  renovation  project 

Mr.  Lindsay  stated  that  the  Change  Order  relates  to  the  upgrade  of  27,500  ft  of  Terrazzo  flooring  in 
the  expanded  Grand  Wayne  Center  at  a cost  of  approximately  $57,000.°°.  It  covers  the  portion  that 
was  formerly  Harrison  Street  and  will  extend  along  the  corridor/hallway  and  be  visible  from  Jefferson 
Blvd..  The  Contingency  Fund  status  is  in  excess  of  $1.1  million  and  will  support  this  upgrade.  This 
portion  of  the  Grand  Wayne  Center  will  be  seen  everyone  who  uses  the  Grand  Wayne  Center 
expanded  area  including  pedestrians  crossing  from  Jefferson  to  Washington.  Phil  Gerardot  stated 
that  the  terrazzo  includes  mirrored  chips  that  will  have  an  astounding  aesthetic.  The  new  terrazzo 
will  extend  into  the  existing  lobby.  The  original  base  bid  for  the  floor  was  stained  concrete.  Mr. 
Wasson  explained  that  the  mirrored  chips  constitute  approximately  15%  of  the  aggregate.  Because 
of  timing,  getting  the  terrazzo  laid  was  key  to  being  able  to  proceed  with  the  ceiling  work  and  to 
keep  the  project  on  schedule.  The  decision  was  made  and  approved  by  the  Grand  Wayne  Center 
Board  and  the  President  and  Secretary  of  the  Redevelopment  Commission.  Mr.  Gerardot  noted  that 
there  will  also  be  some  mirrored  terrazzo  in  the  vases  at  the  bottom  of  the  fountain.  A discussion 
about  the  construction  meetings  and  expense  tracking  ensued.  Mr.  Gerardot  stated  that  the 
Streetscape  is  going  well  and  the  retention  wall  and  foundations  for  the  fountain  are  being 
constructed.  The  sidewalks  are  75%  complete  and  will  be  protected  through  the  winter  season. 
Motion  to  approve  by  Mr.  Sullivan;  seconded  by  Reverend  Scott.  Motion  carried  unanimously  without 
further  discussion 

Grand  Wavne  Center  - Mr.  Lindsay  began  a conversation  regarding  a second  movable  wall  that 
would  be  installed  in  the  new  section  of  the  building.  The  cost  is  approximately  $225,000.°°.  In 
analyzing  the  budget  and  the  contingency,  it  is  the  consensus  of  the  architect,  construction  manager, 
Grand  Wayne  Center  and  Redevelopment  staff  that  this  would  be  a good  use  of  the  contingency 
fund.  The  wall  was  previously  value-engineered  out  of  the  budget,  but  the  thinking  now  is  that  it  can 
be  reincorporated.  Mr.  Wasson  explained  that  the  50,000  square  foot  original  design  called  for  three 
tracks  of  movable  partitions,  acoustically  designed  and  fabric  covered.  During  preconstruction  it  was 
decided  to  take  the  wall  out,  now  it  has  been  decided  that  adding  this  second  wall  would  greatly 
enhance  the  flexibility  of  that  space.  Time  is  of  the  essence  because  both  of  the  walls  should  be 
ordered  at  the  same  time  to  insure  consistency  in  design.  The  Grand  Wayne  Center  Board  has 
already  approved  the  purchase.  Mr.  Fletcher  stated  that  the  request  is  reasonable  and  within  the 
available  contingency  fund  monies. 

Resolution  2004-117 

Approving  the  extension  of  a professional  services  contract  with  RF  Consulting 

Mr.  Fletcher  stated  that  the  City  Administration  has  asked  that  he  be  available  on  a call-in  basis  for 
the  next  90  days.  Given  that  request,  he  will  be  available.  Motion  to  approve  by  Mr.  Sullivan; 
seconded  by  Reverend  Scott.  Motion  carried  unanimously  without  further  discussion. 

Arbv's  Settlement  in  Civic  Center  Urban  Renewal  Area,  Amendment  X - Mr.  Fletcher  noted 
that  a settlement  for  the  leasehold  interest  has  been  completed.  Mediation  began  in  Spring  2004. 
Arby's  decided  to  negotiate  a settlement  instead  of  taking  the  matter  to  court.  The  negotiated 
settlement  amount  is  $400,000.00  for  their  leasehold  interest,  relocation,  reestablishment  and 
immovable  fixtures.  Consensus  to  pay  RTM  Mid-America  $400,000.00  for  their  entire  leasehold 
interest  including  immovable  fixtures  by  Mr.  Sullivan;  seconded  by  Mr.  Dixie. 

ADJOURNMENT 

Motion  to  adjourn  by  Mr.  Sullivan;  seconded  by  Mr.  Dixie.  Meeting  adjourned  at  6:10  p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  20  December  2004 


■ 

. 


>• 


. 

fagfajia* 


i 

. 


' 


t 


nflM 


W/i 

\ *ami;\ 


us® 

JL  . * 


>«*»*** 


w&y/f 


§A****^i 


n^s^7/ 


^eSj^V/ 

'^SfSii^^Ks, * 


StSjjJ? 


®te 


5$t§f^// 


fev50^7/ 

fc 


VM***  >4j||g& 


Stel 


3gg5Py, 


''w*W^^s*8ss 

S»P«P5* 


§1  %«**S 


Silted 


44 


^Qggpy/ 


•g^Kftfe' 


SMi 


39» 


S^isK 


